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I.  THONG TIN VE PQT BAN PAU GIA CO PHAN LAN PAU

1. Té chirc phat hanh

Tén Cong ty

bia chi

bién thoai
Fax

Von diéu 1€ du kién sau cO
phan hoa

Ménh gia c6 phan

Tong so lugng c6 phan

Trong do

+  Co phan nha nuoc

+ C6 phan wu dai ban cho
nguoi lao dong

+ 16 churc cong doan

+ Cdc nha dau tw qua diu
gia

+ Nha dau tw chién luoc

2. Co phin chao ban diu gia

SO lugng c6 phan chao ban
dau gia

Loai c6 phan chao ban
Hinh thtrc chao ban
Gia khoi diém

Ty 1€ dét coc

S6 luong c6 phan mdi nha
dau tu dugc dang ky mua toi

Cong ty TNHH Mgt thanh vién Phin dam va
Héa chat Ha Bac

Phuong Tho Xuong, thanh phd Bic Giang, tinh
Bac Giang

0240.3854538

0240.3855018
2.722.000.000.000 dong

10.000 dong/cd phan

272.200.000 cb phan

174.208.000 c6 phan, chiém 64% von diéu I¢
3.053.500 ¢6 phan, chiém 1,12% von diéu I¢
160.000 c6 phan, chiém 0,06% von diéu 1é
94.778.500 ¢6 phan, chiém 34,82% von diéu I¢

0 co6 phan, chiem 0% von diéu l¢

94.778.500 6 phan, chiém 34,82% von diéu ¢

Cb phéan pho thong

Ban ¢ phan lﬁr} dau ra cong ching cia Doanh
nghiép 100% von Nha nudc cd phan hoéd theo
phuong thirc dau gia cong khai

10.000 d6ng/co phan

Bang 10% gia tri tong sd c6 phan dang ky mua
tinh theo gia khéi diém

100 ¢6 phan (Ap dung cho ca Nha déu tu trong
nudc va nudc ngoat)
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thiéu

S6 lwong c6 phan mdi nha
dau tu dugc dang ky mua toi
da

94.778.500 c6 phan (Ap dung cho ca Nha dau tu
trong nudc va nudc ngoai)

3. Cong b thong tin vé to chirc ding ky mua c6 phan

3.1.

3.2.

Thoi gian, dia diém cung cdp Bdin cong bo théng tin, nhin ding ky tham gia diu gia,

nhén tién dit coc, phat phiéu tham dw diu gid, nhdn phiéu tham dw diu gia:
Theo “Quy ché ban d4u gia ¢6 phan 1an dau ra bén ngoai ctia Coéng ty TNHH Mot thanh
vién Phan dam va Héa chat Ha Bic” do S¢ giao dich chimg khoan Ha Noi ban hanh (goi
tat 1a Quy ché diu gia).
Diéu kign ding ky tham dw diu gid
C6 don dang ky tham gia ddu gia theo mau va ndp ding thoi han theo quy dinh.
Nop du tién dat coc 1a 10% tong gia tri ¢d phan dang ky tinh theo gia khoi diém trong
thoi han dang ky nhu quy dinh.
Pam bao di diéu kién tham gia dau tu, ddu gia mua c6 phan theo quy dinh tai Nghi dinh
s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phi vé viéc chuyén Cong ty 100% vén
nha nude thanh Cong ty cd phan; Thong tu s 196/2011/TT-BTC ngay 26/12/2011 cta
Bo tai chinh vé viéc huéng dan ban ¢ phan lan dau va quan 1y, sir dung tién thu tir ¢b
phan hoa ciia cac doanh nghiép 100% vbn Nha nudc thuc hién chuyén doi thanh cong ty
¢6 phan va cac van ban phap luat khac c6 lién quan.
Co6 cac gidy to lién quan khac:
+ DOoi véi cd nhan trong nude:

e Xuit trinh CMND, gidy to tuy than hop 1¢ dé tién hanh ddi chiéu.

e K& khai dja chi cu thé, chinh x4c va rd rang.
+  DOoi v6i to chite trong nude:

e Néu ngudi Pai dién theo phap luat khong diang ky tryc tiép thi phai c6 Gidy ty
quyén hop 1é do ngudi Pai dién theo phéap luat cia to chirc iy quyén cho nguoi
dang ky tham du. Nguoi duoc uy quyén phai mang theo CMND hoic gidy to tiy
than hop 1¢ khi ding ky tham du dau gi.

e Ban sao dugc chung thuc, cong ching hop 1€ van ban chirmg minh tu cach phap
Iy cua t6 chic d6 (Gidy chung nhan ding ky kinh doanh, Quyét dinh thanh
lap...)

+  Déi véi ca nhan, t6 chire nude ngoai:
e Ban sao H6 chiéu/CMND (truong hop oy quyén déu gia cho ngudi Viét Nam).

e Gidy uy quyén hop 18 (néu c6).
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e Xuit trinh gidy mo tai khoan tai mot t6 chirc cung Gng dich vu thanh todn dang
hoat dong trén lanh thd Viét Nam.

e Pbi voi td chirc: Ngoai cac hd so trén, can c¢6 thém Ban sao dugc ching thuc,
cong ching hop 1¢ vin ban chimg minh tu cach phap 1y cua té chirc (Gidy ching
nhan dang ky kinh doanh, Gidy phép thanh lap...), Céng vin ty quyén hop 18
cho ngudi dai dién t6 chic d6 tham du dau gid (trong trudng hop day khong phai
1a ngudi dai dién phép 1y cua to chire d6).

4. To chirc phién dau gia, thu tién mua c6 phan va hoan tra tién dit coc

4.1.

4.2.

4.3.

Thoi gian té chivc buéi diu gid:
Du kién thang 11/2015.
Dia diém té chivc ban diu gid cé phén:
SO GIAO DICH CHUNG KHOAN HA NOI
Dia chi: S6 02 Phan Chu Trinh, Hoan Kiém, Ha Noi.

Dién thoai: (84- 4) 3941 2626 Fax: (84-4) 39347818.
Thoi gian thanh todn tien mua co phén va hodn trd tién diit coc:
Thoi gian thanh toan tién mua c6 phan: Theo quy dinh tai Quy ché ddu gia.

Phuong thirc thanh toan tién mua c6 phan: Nha dau tu c6 thé ndp tién mat hoic chuyén
khoan theo quy dinh vao tai khoan ctia cac dai 1y ddu gid noi ma nha dau tu ding ky
tham dy dau gia.

Thoi gian, dia diém hoan tra tién dit coc: Theo quy dinh tai Quy ché déu gia.

5. To chic tw van:

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

Tru sé chinh:

bia chi: Tang 3 — Trung tdm Hoi nghi Cong Poan, S6 1 Yét Kiéu, Ha Noi

S6 dién thoai:  04. 3818 1888 Fax: 04. 3818 1688

Website: www.shs.com.vn

Chi nhanh tai Thanh phé Pa Ning:

Dia chi: S6 97 duong Lé Loi, quan Hai Chau, Tp Pa Néng

S6 dién thoai:  0511. 3525 777 Fax: 0511. 3523 779

Chi nhanh tai Thanh phé Hé Chi Minh:
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bia chi: Tang 3, Toa nha Artex, SO 236 - 238Nguyén Cong Trir, Quan 1, Tp. HCM
S6 dién thoai:  08. 3915 1368 Fax: 08. 3915 1369

Il. CAC CAN CU PHAP LY LIEN QUAN PEN PQT PHAT HANH

- Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phi1 vé viéc chuyén Cong ty
100% vén nha nudc thanh Cong ty cd phan;

- Nghi dinh s 189/2013/ND-CP ngay 20/11/2013 ctia Chinh pha vé viéc stra doi, bo sung
mot sé didu ciia Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh phu vé viéc
chuyén doanh nghiép 100% vén nha nudc thanh cong ty ¢d phan;

- Théng tu 202/2011/TT-BTC ngay 30/12/2011 ctia Bo Tai chinh vé viéc hudng dan xir Iy
tai chinh va xac dinh gia tri doanh nghiép khi thyc hién chuyén doanh nghiép 100% vén
nha nuéc thanh cong ty c6 phan theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu;

- Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo tai chinh vé viéc hudng dan
ban c6 phan lan dau va quan 1y, st dung tién thu tir ¢ phan hoa cua cac doanh nghiép
100% vén Nha nudc thyc hién chuyén doi thanh cong ty ¢ phan;

- Quyét dinh s6 929/QD-TTg ngay 17/7/2012 ciia Thu tudng Chinh phii vé viéc phé duyét
dé 4n tai co cu doanh nghiép nha nudc, trong tam la cac tap doan kinh té, Téng cong ty
nha nudc giai doan 2011-2015;

- Quyét dinh s6 2097/QD-TTg ngay 28/12/2012 cta Thu tudng Chinh pha vé viéc phé
duyét Pé an tai co ciu Tap doan Hoa chat Viét Nam giai doan 2012 — 2015;

- Nghi dinh s6 190/2013/QD-TTg ngay 21/11/2013 ciia Chinh phii vé Diéu 1¢ t6 chirc va
hoat dong cua Tap doan Hoa chat Viét Nam;

- Quyét dinh s6 22/QD-HCVN ngay 22/01/2013 ctia Tap doan Hoa chit Viét Nam ban
hanh K& hoach trién khai thuc hién Quyét dinh s6 2097/QD-TTg ngay 28/12/2012 cia
Thu tudéng Chinh phu;

- Quyét dinh s6 357/QD-HCVN ngay 08/09/2014 clia Tap doan Héa chat Viét Nam vé
viéc ¢ phén héa Cong ty TNHH MTV Phan dam va Hoa chat Ha Béc;

- Quyét dinh s6 298/QD-HCVN ngay 15/8/2015 cua Tap doan Hoa chit Viét Nam vé viéc
gi4 tri doanh nghiép dé cd phan héa Cong ty TNHH MTV Phan dam va Hoa chat Ha
Bic.

- Quyét dinh s6 324 ngay 17/9/2015 ctia Tap doan Hoa chit Viét Nam vé viée phé duyét
Phuong an cd phén hoa va chuyén Cong ty TNHH mot thanh vién Phan dam va Hoa

chat Ha Béc va chuyén thanh cong ty c6 phan.

- Vacac van ban phap ly khac lién quan khac.
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I1l. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN
CONG BO THONG TIN

1. Ban chi dao c6 phén hoa:
Ong Nguyén Anh Diing Chtrc vu: Chu tich HDTV Tap doan HCVN, Trudng ban.

Bén cong bd thong tin nay do Doanh nghiép ¢ phan hoa va T6 chirc tu van lap da dugc Ban

chi dao c6 phan hoa thong qua.

2. Doanh nghi¢p ¢ phin hoa:

CONG TY TNHH MQT THANH VIEN PHAN PAM VA HOA CHAT HA BAC
Ong P Dodn Hung Chirc vu: Tong Giam dbc

Chung t6i bao dam rang cac thong tin va s liéu trong Ban cong b thong tin nay 1a phu hop
v6i thuc té hodc da diéu tra, thu thadp mot cach hop 1y dé nha dau tu co thé danh gia vé tai
san, tinh hinh tai chinh, két qua va trién vong kinh doanh ctia Céng ty TNHH Mot thanh

vién Phan dam va Héa chat Ha Bic trude khi dang ky tham du déu gia mua ¢ phan.

Chung t6i hoan toan chiu trach nhiém vé tinh chinh xac, minh bach, tuan thu day du cac quy
dinh ctia phap luat vé cd phan hoa di véi cac thong tin va sd liéu trong Ban cong bd thong

tin nay.

3. Té chirc tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI (SHS)
Ong Vii Pirc Tién Chirc vu: Tong giam dbc

Bén c6ng b thong tin nay di dugc Cong ty C6 phan Ching khoan Sai Gon - Ha Noi tham
gia 1ap trén co so Hop dong tu van voi Cong ty TNHH Mot thanh vién Phan dam va Hoa
chat Ha Bac. Chung t6i dam béao rang viéc phén tich, danh gia va lwa chon ngon tir trén Ban
cong bd thong tin nay dugc thuc hién mot cach hop 1y va can trong dya trén co s cac thong

tin va s6 liéu do Cong ty TNHH Mot thanh vién Phan dam va Héa chat Ha Béc cung cép.
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IV. CAC KHAINIEM, TU VIET TAT SU DUNG TRONG BAN CONG BO THONG TIN

Tap doan Tap doan Hoa chat Viét Nam

UBND Uy ban nhan dan
Cong ty TNHH Mot thanh vién Phan dam va Hoa chét

cong ty Ha Bic

HANICHEMCO Céng,ty TNHH Mot thanh vién Phan dam va Hoa chét
Ha Bac

HPTV Hoi dong thanh vién

TNHH Trach nhiém hiru han

CBCNV Can bd cong nhan vién

SXKD San xuat kinh doanh

CPH C6 phan héa

MTV Mot thanh vién

Doanh nghiép c¢6 phan héa

To6 chue tu van

Cong ty TNHH Mot thanh vién Phan dam va Hoa
chat Ha Béc

Cong ty C6 phan Chimg khoan Sai Gon - Ha Noi
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THONG TIN VE DOANH NGHIEP CO PHAN HOA

1. Théng tin khai quat vé doanh nghiép ¢6 phan héa

1.1.

1.2.

Théng tin khéai quat

- Tén doanh nghiép: Cong ty TNHH M@t thanh vién Phan dam va Hoa chit

Ha Bac
- Tén tiéng Anh: Ha Bac Nitrogenous Fertilizer and Chemical Company
o Limited.

- Tén viet tat: Hanichemco

- Diachi: Phuong Tho Xuong - TP. Bic Giang - Tinh Bic Giang

- Dién thoai: 0240.3854538

- Fax: 0240. 3855018

- Website: www.damhabac.com.vn

- Gidy chtng nhan S6 2400120344, dang ky lan dau ngay 21/12/2006, ding ky
dang ky doanh thay doi lan thir 11 ngay 27/10/2014 do S¢ K¢ hoach va
nghiép Cong ty Pau tu tinh Bac Giang cap

trach nhiém hiru han
m@t tha‘1‘nh vién ‘
- Vondi€u I¢ hién tai:  2.188.000.000.000 dong

- San pbém dich vu San xuét phan dam Uré, NH3 thuong phém va mot s6 loai
chu yéu: hoa chat khac.

Lich si¢ hinh thanh va phdt trién
Cong ty TNHH mét thanh vién Phan dam va Hoa chat Ha Bac (HANICHEMCO) tién than
1a Nha may Phan dam Ha Bic dugc khoi cong xay dung tir diu ndm 1960.
Qua 55 nam hinh thanh va phat trién, Cong ty TNHH mot thanh vién Phan dam va Hoa
chat Ha Béc da nhiéu lan thay doi vé tén goi, nhu sau:
- Nha méay Phan dam Ha Béc
- Xinghiép Lién hop Phan dam va Hoa chat Ha Béc
- Cong ty Phan dam va Hoa chat Ha Bic
- (Cong ty trach nhiém hitu han mot thanh vién Phan dam va Hoa chat Ha Béc
Ngay 30/10/1977 Ph6 Thi tuéng DS Mudi cit bang khanh thanh Nha may Phan dam Ha
Bic, “dira con dau long” cua nganh san xuit dam Viét Nam.
Thue hién Quyét dinh s 38/2006/QD-BCN ngay 20/10/2006 cua B Cong nghiép, Cong
ty da chuyén hinh thirc hoat dong tir cong ty thanh vién hoach toan doc 1ap thudc Tong
Cong ty Hoa chét Viét Nam thanh Cong ty TNHH MTV Phan dam va Hoa chat Ha Bic.
Thyc hién Quyét dinh s6 357/QD-HCVN ngay 08/09/2014 cua Tap doan Hoéa chat Viét
Nam, Cong ty dang trién khai tich cuc qua trinh ¢6 phan héa Céng ty TNHH MTV Phan

dam va Hoa chat Ha Bac.
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Theo Gidy ching nhin diang ky kinh doanh s6 2400120344, ding ky 1an dau ngay
21/12/2006, dang ky thay doi lan thtr 11 ngay 27/10/2014 do S& Ké hoach va Pau tu tinh
Bic Giang cap, Cong ty hién dang hoat dong duéi hinh thirc Cong ty TNHH MTV. Chu sé
hiru ctia Cong ty 14 Tap doan Hoa chat Viét Nam.

1.3.  Nganh nghé kinh doanh ciia doanh nghiép c6 phin héa

Theo Gidy chung nhan ding ky kinh doanh s6 2400120344, diang ky lan dau ngay
21/12/2006, dang ky thay d6i lan tht 11 ngay 27/10/2014 do S& Ké hoach va Pau tu tinh
Bic Giang cap, nganh nghé kinh doanh ctia Cong ty nhu sau:

—  San xuat phan bon va hop chat Nito

Chi tiét: San xudt phdan dam uré; phin hon hop NPK.
—  San xuét hoa chit co ban
—  San xut, truyén tai va phan phdi dién

Chi tiét: San xudt, mua bdn dién. Quan 1y, vdn hanh hedi dién phdan phéi trong pham vi

Céng ty Phdn dam va Hod chdt Ha Bdc quan Iy c6 cdp dién dp tir 35Kv tré xuong.
—  Xay dung cong trinh k¥ thuat dan dung khac
Chi tiét: Xdy ldp cong trinh cong nghiép; Xay ldp cong trinh dan dung.
—  Hoat dong tu van quan 1y
Chi tiét: Ldp duw dn dau tw xdy dung cong trinh.
— Hoat dong thiét ké chuyén dung
Chi tiét: Thiét ké thiét bi, cong nghé cong trinh hod chat.
—  San xuét san pham hoa chat khac chua duoc phan vao dau
Chi tiét: San xudat NHs long; cdc san pham khi céng nghiép; Cacbon dioxits (Iong, rdn).
—  Ban budn chuyén doanh khac chua dugc phan vao dau

Chi tiét: Mua ban phan dam uré; phdn hén hop NPK; hod chdt co ban; NHs long; cdc sdn

pham khi cong nghiép,; Cacbon dioxits (I6ng, ran); Cdc san pham hod chdt va phéan bon.
—  Gia cong co khi; xir Iy va trang phu kim loai
Chi tiét: San xudt, mua ban hang co khi.

—  Xuat nhdp khau céc san pham hoa chat va phan bon.

2. So dd co chu td chirc cia HANICHEMCO
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CONG TY TNHH MTV PHAN PAM VA HOA CHAT HA BAC

TAP POAN HOA

CHAT VIET NAM

A 4

A 4

HOIPONG e

THANH VIEN

KIEM SOAT VIEN

Y

TONG GIAM POC

v

A 4

\4

PHO TONG GIAM POC

Phu trach san xuit, k§ thuat

PHO TONG GIAM POC
Phu trach thi truwong, tiéu thu

PHO TONG GIAM POC
Phu trach Diu tw, xdy dung

\4

Céac Cong ty con,
lién doanh, lién két

>

% Hoi dong thanh vién

\4

Cac don vi san xuat

l

Céc phong ban tham
muu, gitup viéc

Hoi dong thanh vién Cong ty 1a dai dién truc tiép ctia Chu s¢ hitu tai Cong ty do Tap doan

Héa chat Viét Nam bd nhiém, c6 chirc nang, nhi¢m vy theo quy dinh tai Diéu 18 t6 chuc va

hoat dong ctiia Cong ty va cac quy dinh hién hanh cia nha nudc. Hoi d@)ng thanh vién chiu

trach nhiém trude chi sé hitu va trude phap ludt vé moi hoat dong ctia Cong ty.

X/
°

Kiem soat vién

Kiém soat vién do Chu s¢ hitu bé nhiém thuc hién cac quyén va nghia vu cua Chu s¢ hitu

trong quan 1y, diéu hanh hoat dong san xuét kinh doanh ctia Cong ty gdm: Kiém tra viéc

chap hanh cac ché do chinh sach phap luat ciia nha nude cua Cong ty; kiém tra, gidm sat

viéc quan ly va str dung von ctia Cong ty nham bdo toan, phat trién va kinh doanh c6 hi¢u
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qua; gidm sat cong tac td chirc can bo, tién luong; giam sat hoat dong san xuat kinh doanh,

giam sat tai chinh cua Cong ty.

%  Ban Tong giam doc

Ban Tong giam doc gom Tong Giam doc va cac Pho Tong giam doc.

Tong giam dbc 1a dai dién theo phap ludt ctia Cong ty; diéu hanh hoat dong hang ngay cua
Cong ty theo muc tiéu, ké hoach va cac nghi quyét, quyét dinh cta cap c6 tham quyén va
Hoi dong thanh vién Cong ty phii hop véi diéu 1é Cong ty; chiu trach nhiém trudc cac cap
c6 tham quyén, Hoi dong thanh vién va trudc phap luat vé viéc thuc hién cac quyén va
nhiém dugc giao.

Céac Pho Téng giam dbc giup Tong giam dbc diéu hanh cac linh vuc cong tac ciia Cong ty
theo phan cong va iy quyén ctia Tong giam ddc, chiu trach nhiém trudc Tong Giam dbc
va trudc phéap luat vé nhiém vy dugc phan cong va ty quyén.

Ban Téng giam ddc vira diéu hanh hoat dong hang ngay cua Cong ty theo muc tiéu, ké
hoach, Nghi quyét, Quyét dinh cta cac cap c6 thim quyén va Hoi dong thanh vién Cong
ty.

>

% Cidc Phong, Ban nghiép vu va don vi sin xudt: Hién nay Cong ty dang quan 1y hon 30

Phong ban chirc nang va cac Phan xuong san xuat, gom:

- Nhém cac Phong ban: Van phong cong ty; Phong Ky thuat an toan moéi truong; Phong
K& hoach; Phong K¥ thuat cong nghé; Nha van hoa; Phong Y té; Phong Thi truong; Phong
T chac nhan su; Phong Diéu d6 san xut; Phong Dién Po luong tu dong hoa; Ban Quan
1y du an; Phong Pau tu xay dung; Phong Co khi; Phong Ké toan théng ké tai chinh; Phong
KCS; Phong bao vé quan su; Phong vat tu van tai; Phan xuong Phuc vu doi séng.

- Nhém Phén xwong sdan xudt: Phan xuéng Than phé liéu; Phan xuong Than; Xuong Po
luong - ty dong hda; Xuong nude; Xudng stra chira; Xuong phan ly khong khi; Xuong
bién; Xudng NHs-1; Xudng NHs-2; Xudng Uré -1; Xuong Uré- 2; Xuong Nhiét;

San phim va dich vu chi yéu

HANICHEMCO hién nay 1a doanh nghiép 100% vbn nha nudc, 1 cong ty con ctia Cong
ty me - Tap doan Hoa chat Viét Nam. San pham san xuat chinh cia Cong ty 1a phan dam
Uré, ngoai ra con c6 san pham NHj3 long. Trude thang 10/2014, Cong ty con ¢ san pham
CO, long, ran. Tir thang 10/2014 Cong ty da thyc hién cb phan héa xudng san xuat CO,
thanh Cong ty C6 phan Khi hoa 16ng Ha Béc, nén san phiam nay hién nay khong con nam
trong danh muc san xuat ctia Cong ty. San pham Uré chiém hon 80% tong doanh thu cia

Cong ty, con lai 1a doanh thu céc san phém khéc, cu thé:

76 chirc tw vian: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI Trang 13



CONG TY TNHH MTV PHAN PAM VA HOA CHAT HA BAC BAN CONG BO THONG TIN

% Sdan phim Phin dgm Uré:

San pham nay dugc dung 1am phan bon cho ciy trong hodc 1am nguyén liéu dé san xuét
mdt s6 san pham hoa chat khac. Dbi twong khach hang sir dung chinh 1a ba con nong dan,

cac don vi san xuat phan bén NPK . . .

San pham duoc ap dung hé théng quan 1y chat luong tiéu chuan Qudc té ISO 9001:2008,
dat nhiéu giai thudng cao trong cac 1an tham gia hoi cho trong nude. San phim co chit
lwong 6n dinh, phi hop véi thi hiéu cua ngudi tiéu dung va duge danh gia 13 san pham c6
chét lugng hang dau trén thi truong Viét Nam hién nay. San phém san xuét ra luon dat chi
tiéu chat lugng cao hon coéng bd, duoc phun chit chéng két khdi bao phu bé ngoai hat Uré
nén viéc luu kho, bao quan tot hon, khong bi két tang, khong anh hudng dén chét luong
san phim. San phim san xuét ra t6i dau duoc dong vao bao bi ludn dén dé, lam giam
duoc sy mat Nito so voi dé kho rdi, mau mi bao bi bén dep, da dang, nhiéu chung loai
pht hop véi thi hiéu, tp quan timg ving. Chinh nhimng diéu ny d3 tao nén kha ning canh
tranh ctia san pham ctia Cong ty so voi san pham cing loai khéc trén thi trudng.

Do dua du an cai tao mé rong nha may vao hoat dong tir thang 4/2015 nén san luong du

kién ctia Cong ty tir nam 2015 s& ting so véi trudc, dén nam 2017 s& dat nang suét
500.000 tén uré.

NITO 2 46,3%
BIURET € 1.0% ITROGEN : 46.3% my

DOAM < 0,35% [URET  : 1.0% max
KHOI LUONG TINH : 50 kg OISTURE : 0.35% max
ISO 9001 : 2008 50 kgs NET
HONG SU DUNG MOC 1S0 9001 : 2008

K
:mem»uuuogodvull‘ ’NBSE NO HOOKS
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% Sdn phdm AMONIAC (NH>)

Hién nay Cong ty dang san xudt NHs léng nguyén chat
99,9% va NHs dang dung dich véi cac ndng d6 khac nhau tir
20-30%.

Pb6i voi NH3 1ong nguyén chat 99,9%: San luong du kién o
ciia Cong ty nam 2015 sé& dat khoang 220.000 tin/ndm, dén - -
nam 2017 dat 300.000 tan/nim. San pham duoc ding lam
nguyén liéu san xudt phan bén, trong céng nghé lanh va
cong nghiép hoa chat. San phdm dugc ap dung hé théng
quan 1y chat luong theo tiéu chuan ISO 9001 : 2008. San

phém ¢ do tinh khiét cao, chit lugng dn dinh, co uy tin cao

trén thi trudng ca nude, dap tmg duge yéu cau khat khe cia
cac nganh cong nghiép ky thuat cao. Dat nhiéu giai thuong
cao trong cac 1an tham gia hoi cho to chirc trong nudc.

Dbi véi NH3 dang dung dich ndng do 20-30%: San luong
du kién cta Cong ty tir ndm 2015 s& dat trén 30.000 tAn/nam.
San pham duoc dung trong nganh céng nghiép cao su, son,
san xuat dat hiém... San pham c6 chat luong tot va kha ning
cung cdp 6n dinh, di khiang dinh duoc uy tin trén thi truong
va dugc nguoi tiéu dung danh gié cao.

Hién nay, san pham NHj ctia Cong ty mot phan duoc ding
lam nguyén liéu dé san xuét san pham Uré, phan con lai
dugc ban ra ngoai thi trudng. Pén nam 2017, cong suét cla
day chuyén toan Cong ty 1a 300.000 tan NHa/nim. Néu dem
toan bo NH; dé san xuat Uré thi thu duge 500.000 tin Uré/
nim. Néu ban NH; thuong phim ting bao nhiéu thi san

lugng Uré s€ giam tuong tng.

San luwgng san xuat sin pham chinh ctia Cong ty cac nim qua nhu sau:

TT Chi tiéu PVT Nam 2012 Nam 2013 Nam 2014
1 | Sanluong Uré ,
] tan 196.130,755 197.568,05 186.701,65
san xuat
2 San lugng NH3 ,
] tan 124.092,49 125.115,3 122.153,055
san xuat
- | NH3 thwong pham tan 8.078,92 8.387,55 11.373,845
- NH; dl]ng san xuat Tén 116.013,57 116.727,75 110.779,21
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TT Chi tiéu PVT Nim 2012 Niim 2013 Nim 2014
Uré
- | Dinh muc NHs .
tan 0,5835 0,5826 0,5835
(San xudt ra 1 tan Uré)
Nguon: HANICHEMCO
4. Tinh hinh lao djng
4.1.  Thu nhip CBCNV
TT Chi tiéu Nim 2012 Nim 2013 Nim 2014
1 | Téng quy lwong (Triéu
ong quy fuong (Tne 242.855 219.681 232.351
dong)
2 | Tong sb lao dong (ngudi) 2.016 1.978 1.894
3 | Tiien luong BQ (Nghin 10.039 9.255 10223
dong/nguoi/thang)

Nguon: HANICHEMCO

4.2.  Co ciu va trinh dp lao dpng
- Tong sb lao dong co tén trong danh sach lao dong tai thoi diém cong bd gid tri doanh
nghiép 15/8/2015 la: 1.701 nguoi

- Tbng sb lao dong tiép tuc chuyén sang cong ty ¢6 phan: 1.701 ngudi.

- Co cau lao dong sau c6 phan hoa

STT Trinh d§ S6 nguwoi Ty 18

| Phén theo trinh d¢ 1.701 100,00

1 Trén dai hoc 10 0,59

2 Trinh d6 dai hoc va twong duong 564 33,16

3 Trinh d6 cao dang, trung cap 399 23,46

4 Trinh d6 khac 728 42,79

Il | Phén theo thoi han hop déng 1.701 ] 100,00

1 Vién chirc quan 1y doanh nghiép (khong 7 0,41
thudc dién ky Hop dong lao dong)

2 Lao dong khong xac dinh thoi han 1.694 99,59
Lao dong hop ddng thoi han tir 1-3 nim ) ]

4 Khac i )

Nguon: HANICHEMCO
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Gia tri doanh nghiép tai thoi diém xac dinh lai gia tri doanh nghié¢p (01/01/2015)
Theo Quyét dinh s6 298/QD-HCVN ngay 15/8/2015 ciia Tap doan Hoa chét Viét Nam vé gia
tri doanh nghiép dé ¢6 phan hoa Cong ty TNHH MTV Phan dam va Hoa chat Ha Béc, gia tri
thuc t& ctia doanh nghiép tai thoi diém Oh ngay 01/01/2015 1a 10.075.935.982.714 dong.
Trong do:

Gi4 tri thuc té phan von nha nudc tai doanh nghiép 1a: 2.722.170.608.965 dong.
Chi tiét két qua xdc dinh gid tri doanh nghi¢p:

TT Chi tiéu sésl(:élitil:in Xéfz;ﬁ“m Chénh léch
1 2 3 4 5=4-3
A ﬁ.iﬁfﬁ@m DUNG 1 572.818.360.793 | 10.075.935.982.714 | 503.117.621.922
| | TSCD va dAu tw dai han | 8.315.944.529.105 | 8.630.574.650.808 | 314.630.121.703
1 | Tai sin cé dinh 52.294.200.221 |  363.542.910.016 | 311.248.709.795
a | TSCP hitu hinh 52.294.200.221 |  363.542.910.016 | 311.248.709.795
- | Na, vt kién trite 30.277.028.963 |  165.917.579.422 | 135.640.550.459
- | May méc thiét bj 19.400.144.399 |  182.976.400.573 | 163.576.256.175
- | Phuong tién vn tdi 2.617.026.859 14.648.930.021 | 12.031.903.162
b | TSCP v6 hinh i - -
- | Nguyen gia 2.872.775.000 2.872.775.000 -
- | Gia tri con lai 0 0 -
2 | Chi phi XDCB dé dang | 8.196.874.427.407 | 8.196.874.427.407 -
3 | Chi phi tré trwde dai han 476.841.477 2.445376.261 |  1.968.525.784
4 fh‘i;:h;‘f_"hz" fur 1ai 66.299.060.000 67.711.946.123 |  1.412.886.123
I ::nw vadautwngin | o0e 673831.688 | 1.257.007.831.688 134.000.000
1 Zfo’;;dt:é‘f: khodn twong | o107 043.097.112 | 647.943.997.112 -
- | Tién mit ton quy 2.767.101.029 2.767.101.029 -
- | Tién giri ngan hang 32.565.896.083 32.565.896.083 -
i E:g khoan twong dwong | 615 611000000 | 612.611.000.000 i
2 flziizhnfgn?:ntw tai 10.811.111.111 10.811.111.111 -
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TT Chi tiéu sésl(:élitil:in Xécs‘:’nllii“lai Chénh Iéch
3 | Cic khodn phii thu 188.123.860.608 |  188.257.860.608 134.000.000
- | Phai thu cua khach hang 150.676.795.679 |  150.676.795.679 -
- | Tra trude cho ngudi ban 9.119.385.863 9.119.385.863 -
- | Phai thu ni bd ngén han 771.859.324 771.859.324 -
- | Céac khoan phai thu khac 27.689.819.742 27.689.819.742 -
i E;I;:L‘anblzhé‘i thu ngan (134.000.000) i 134.000.000
4 | Hang ton kho 316.576.670.683 |  316.576.670.683 -
5 | Tai sdn ngdn han khdc 93.418.192.174 93.418.192.174 -
1 g;::;‘ loi the kinh | 188.353500.219 | 188.353.500.219
v G’ié tri quyén str dung ) i i
dat
B gli:; ?)‘ﬁ:é}(lﬁi? 6.959.089.332 6.959.089.332 -
| | TSCP va dau tw dai han - - -
1 | Tai sin cé dinh - - -
- | Nha, vat kién trac - - -
+ Nguyén gia 8.790.902.926 8.790.902.926 -
+ Gia tri con lai 0 0 -
- | May moc thiét bi - - -
+ Nguyén gia 112.634.139.423 |  112.634.139.423 -
+ Gia tri con lai 0 0 -
I :;im va dau tir ngin 6.959.089.332 6.959.089.332 -
1 | N phdi thu - - -
_ | Congng khong c6 kha 24.494.500 24,494,500 -
nang thu hoi
Du phong bu dap no
) kh(;)lfg céihé na'lrll)g tilu hoi (24.494.500) (24.494.500) )
2 | Hang ton kho tr dong 6.959.089.332 6.959.089.332 .
c TAI SAN (;H(‘) ] ] ]
THANH LY
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BAN CONG BO THONG TIN

TT

Chi tiéu

So liéu
s0 ké toan

So liéu
xac dinh lai

Chénh léch

TAI SAN HINH
THANH TU QUY
KHEN THUONG, QUY
PHUC LOI (khéng sir
dung cho SXKD)

4.563.256.286

4.563.256.286

TONG GIA TRI TAI
SAN CUA DOANH
NGHIEP (A+B+C+D
+E)

9.584.340.706.411

10.087.458.328.333

503.117.621.922

TONG GIA TRI THU'C
TE DOANH NGHIEP
(Muc A)

9.572.818.360.793

10.075.935.982.714

503.117.621.922

F1

No thuc té phai tra

7.353.765.373.749

7.353.765.373.749

F2

Quy phuc loi da hinh
thanh tai san ¢ dinh

4.563.256.286

4.563.256.286

F3

Ngudn kinh phi sy nghiép

TONG GIA TRI THUC
TE PHAN VON NHA
NUOC TAI DOANH
NGHIEP [G - (Gl +
G2)]

2.219.052.987.044

2.722.170.608.965

503.117.621.922

Nguén.‘ Bién ban XDGTDN do Cong ty TNHH Kiém todén va Pinh giad Viét Nam thyc hién

6. Tai san chii yéu ciia doanh nghiép

6.1.

dong san xuét kinh doanh, gom:

Dit dai: Hién nay, HANICHEMCO dang quan 1y, st dung cac 16 dat sau phuc vu hoat
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s Dién tich sir Muc dich sir dung . I Thoi han P A
TT Dia chi dung (m2) hi¢n tai Hinh thirc sir dung thus Phwong an sir dung dat sau CPH
3 Str dung lam van phon Thué dat trd tién hang nam theo HP s6 Tiép tuc sir dung 1am vin phong gidi thiéu san
Phuwing Trén Quang Digu, TP U dung fam van phong | gg 541 /HP-T ngay 25/9/2001 P e SU dung pRong glot this
I , 5 ; 349,0 | gi6i thiéu san pham va z z . 10/10/2045 | pham va ban hang,
Quy Nhon, tinh Binh Dinh PR GCNQSD dat S 438383 cap ngay A 1R, o2 X NPT <
ban hang Thué dat, tra tién thué dat hang nam
19/9/2001
Thanh pho Bac Giang, tinh
| g
Bdic Giang
1 | Phwong Tho Xuong 780.687,3 i -
Hop dong thué dat so 589/HPDTD ngay
) . z 04/07/2011 Tiép tuc sir dung san xut
Khu tram bom 390 1.791,4 | Sanxuat (GCNQSD dét BG 246794 chpngay | 2202057 | Ty dét, tra tidn thué dt hang nam
10/11/2011)
‘ Hop dong thué dat so 589/HPTD ngay
- Khu quén 1y tram bom va bé . £ 04/07/2011 Tiép tuc st dung san xuét
loc xuéng Nude 42.068,4 | San xuat (GCNQSD dét BG 246790 chp ngay | 22/0M2057 | Ty ¢ gt tra tin thué dét hang nam
10/11/2011)
Hop dong thué dat s6 1169/HDTD , ’
) , , £ ngay 23/7/2010 ) Ti€p tuc str dung san xuat
Khu cang than 8.7620 | Sanxuat (GCNQSD dét AL 781300 cép ngay | 2Y/0M2057 | 1y & ¢t tra tién thué dét hang nam
09/01/2008)
- Khu tram bom 420 va kénh Ticp tyc str dung san xuat
dao Thué dat, tra tien thué dat hang nam
- Khu lam viéc va quan 1y phan
xudng than A A 3hi A
- Khu phia Béac tram bom tuan San xuat Hop dong thué dat so 1169/HDTD Tiép tuc sir dung 1am tru sé vin phong va san
A ngay 23/7/2010 P
hoan 491.365,4 x z . 29/01/2057 | xuat
PP (GCNQSD dat BC 134744 cap ngay
- Khu ho mdi truong 03/08/2010) ) . )
- Khu ao sau phén xuong than Thué dat, tra tien thué dat hang nam
phé liéu
- Khu san xuat chinh va khu < \ .
hanh chinh Vin phong tru s
Hop dong thué dat so 1169/HDTD )
naxi 4R 2 ngay 23/7/201’LO ) bat st dung cong trinh phu trg
Bii dé xe cong I 2.6782 | Phutro (GCNQSD dit AL 781299 cép ngay | 227012057 | 1y ¢ dt. tra tién thué dat hang nim
09/01/2008)
) . Hop dong thué dat s6 01/DC-KHTC 4 , o
Khu phia Bac tir tuong vay 82.317,0 | Sin xuét ngay 20/2/1998 19/12/2047 | TP tuc sir dung san xuat

dén xuong Nudce

(GCNQSD dit BG 178025 cip ngay

Thué dat, tra tién thué dat hang nim
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TT Dia chi Dién tich sir Muc dl.cAh U dung Hinh thirc sir dung Thoi l}z_m Phwong 4n sir dung dat sau CPH
dung (m2) hién tai thué
25/7/2011
Hop dong thué dat s6 1118/HDTD ’ ’
o A ngay 29/11/2011 Tiép tuc sir dung san xuat
- Dudn cai tao - mo rong 531228 (GCNQSD dit BG 246882 chip ngay | 227002057 | Ty, & g, trd tidn thué dét hang nim
16/1/2012)
Hop dong thué dat sé 507/HDTD
ngay 09/04/2015 Tiép tuc sir dung san xut
- Du 4n cdi tao - mé rong 93.543,2 (GCNQSD dit BX 989854; BX 26/6/2057 Thug dir. o 1 f e dh P i
989853; BX 989852 cp ngay ’ J
15/04/2015)
Quyét dinh cho thué dat sb 120/Qb-
UBND ngay 29/01/2007; Quyét dinh
- Khu’tuyé'n dng tir tram bom 5.038.9 581/Qb-UBND ngay 14/4/2009 29/01/2057 Tiép tuc st dung san xqét
390 den 395 DR Hién dang thuc hién giai phong mat Thué dat, tra tien thué dat hang nam
bang, chwa ky hop dong thué dat va
cdp GCNQSD dit
Phwong Tran Nguyén Han -
2 TP Biic Giang 325410 i -
N s 1 x A ng dong thué dat s6 1169/HDTD Tiép tuc 1am cong trinh vin hoa thé thao (phu
- Khu nha van héa va san 12.300.8 | Phut ngay 23/7/2010 ) 29/01/2057
H . ’ u I'Q' A A ! trO')
Tennis (GCNQSD dat AL 781293 cap ngay Thué dét, tra tién thué dat hang nam
9/1/2008) : &
Hop dong thué dat s6 1169/HDTD , ,
A N . £ ngay 23/7/2010 Tiép tuc sir dung san xuat
- Khu xi nghi¢p 26/3 cl 2.6828 | Sanxuat (GCNQSD dét AL 781295 cépngay | 2202057 | s dit, trd tidn thué dét hang nam
9/1/2008) .
ﬁg; C;Og‘}? /tzlgll%dat s0 1169/HDTD Tiép tuc Iim cong trinh vin héa thé thao (phy
- Khu san van dong 7.494,1 | Phuy trg X Ao 29/01/2057 | trg)
(GCNQSD dat AL 781294 cap ngdy Thué d4t, tré tién thué dét hang nim
9/1/2008) - ’ &
E(gp (;(g/lg /tz%li%dat s0 1169/HDTD Tiép tuc 1am cong trinh vin hoa thé thao (phu
- Khu nha khéch Céng ty 9.758,9 | Phu trg gay ; P 29/01/2057 | tro)
(GCNQSD dat AL 781296 cap ngay Thué dét, tré tidn thué d4t hang nim
9/1/2008) _ : &
- Khu tram bom, giéng khoan 304.4° San xudt ;152;62%1;5 /tzlaul%dat 50 1169/HDTD 29/01/2057 Tiep tuc str dung san xuat

dAu nha B1

(GCNQSD dit AL 781297 cép ngay

Thué dat, tra tién thué dat hang nim
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TT Dia chi Dién tich sir Muc dl.cAh U dung Hinh thirc sir dung Thoi l}z_m Phwong 4n sir dung dat sau CPH
: dung (m2) hién tai : thué :
9/1/2008)
Xa Xuén Huong, huyén Lang
I Giang, tinh Bic Giang 40.699,9
Hop dong thué dat s6 543/HDTD ngay
Thén Huong Mén (Duy an cai . z 23/6/2011 A ik o2 A A ik 1 <
ta0 - mé rong) 40.699,9 San xuat (GCNQSD dét BG 178027 cp ngiy 26/06/2058 | Thué dat, tra tién thué dat hang nam
25/7/2011)
Tong cong 854.277,2

Ghi chu: Ngoai di¢n tich ddt néu trén, hién nay Cong ty dang trién khai gidi phong mdt bang dé thuwc hién di an dau tw bai do xe tdp trung theo Gidy
chitng nhdn dau tw s6 20121000564 do UBND tinh Bic Giang cap ngay 11/11/2014, trong dé dién tich dat sir dung duw kién khodng 7.002 m* . Hi¢n nay,
V6i dién tich ddt nay, Cong ty méi chi dwoc UBND tinh cdp gidy chitng nhdn dau tw, do vi tri dau tw chira ¢é mdt bang sach nén Cong ty dang tién hanh
thuc hién cong tac boz thuong giai phong mat bang. Sau khi thiee hién xong cong tac BTGPMB mdi lap hé so xin thué ddt, UBND tinh Bdc Giang cdn cir

hé so xin thué ra quyét dinh cho thué ddt lam cén cir ky hop dong thué dat va cap Gidy CNOSD dat cho Cong ty dé thuc hién dir an)

Theo Quyét dinh s6 192/QD-UBND ngay 12/05/2015 ctia Uy ban nhan dan tinh Bic Giang vé viéc phé duyét phuong an sir dung dat khi cd phan hoa cia
Cong ty TNHH MTV Phan dam va Hoa chat Ha Bic va Cong vin sb 2655/UBND-KTN ngay 12/06/2015 ciia Uy ban nhan déan tinh Binh Pinh vé viéc
phuong an sir dung dat cia Cong ty TNHH MTV Phan dam va Hoa chat Ha Bic, cac khu dat Cong ty tiép tuc quan 1y, sir dung sau khi c¢6 phan héa déu 1a

dat thué ctia Nha nude tra tién thué hang nam nén khong tinh gié tri quyén sir dung dét, tién thué dat vao gia tri doanh nghiép khi c6 phan hoa.
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6.2. Tinh hinh tdi sin co dinh tai thoi diém 31/12/2014
Tinh hinh tai san ¢ dinh cia Cong ty tai thoi diém két thiic ngay 31/12/2014 thé hién tom
tit & bang sau:

S6 ké toan Xac dinh lai
TT Loai tai san
Nguyén gia Gia trij con lai Nguyén gia Gia trij con lai
A [T)‘SLZAN CAN | 744.053527.651 | 8.249.168.627.628 | 932.069.273.792 | 8.560.417.337.423
I | TSCD hitu hinh | 741.180.752.651 52.204.200.221 | o0 106 408 70p | 363-542.910.016
1 | Nha, vatkién trac | 135.661.920.168 30.277.028.963 | g5 com aseang | 165.917.579.422
2 | May moc thiétbi | 579.517.377.241 19.400.144.399 | oo p1oa0m oy | 182976400573
Phuong tién van
4| 26.001.455.242 2.617.026.859 26,001 455,242 14.648.930.021
Il | TSCD vé6 hinh 2.872.775.000 - 2.872.775,000 -
1 dC;‘r:é’h‘ XDCB d& 8.196.874.427.407 8.196.874.427.407
TSCP KHONG
B | CANDUNG 121.425.042.349 | 121.425.042.349 -
1 | Nha, vat kién trac 8.790.902.926 - 8.790.902.926 -
1| Mdy mée thiet bi | 415 g3y 139 423 | 112.634.139.423 -
5 Phuong tién van ) ) ) )
tai
c | TSCP CHO i ] ] i
THANH LY
TAI SAN HINH
THANH TU
D | QUY KHEN 10.291.724.901 4.563.256.286 10.291.724.901 4.563.256.286
THUONG,
P.LOI
Tai san ban giao
I | cho té chirc cong 9.439.404.261 4.563.256.286 9.439.404.261 4.563.256.286
doan Cong ty
1 | Nha, vat kién trac 9.207.054.261 4.563.256.286 9.207.054.261 4.563.256.286
2 | May moc thiet bi 232 350.000 - 232.350.000 -
Tai san cho ban
Il | giao cho dia 852.320.640 - 852.320.640 -
phuong
- | Puong sau 205 852.320.640 - 852.320.640 -
TONG CONG
(A+B+C+D) 875.770.294.901 | 8.253.731.883.914 | 1.063.786.041.042 | 8.564.980.593.709

Nguén.‘ Bién ban XDGTDN do Cong ty TNHH Kiém todn va Pinh gia Viét Nam thyc hién

» Tai sdan cé dinh vé hinh: 1a phan mém ke toan. phan mém quan ly cua Cong ty.

= Chi phi Xdy dung co bin dé dang: gbm Dy an tai dinh cu (63,1 ty); Du 4n mé rong
nha may phan dam Ha Bic (8.122,0 ty); Du an hé thng thong tin quan tri ERP (10,4
ty) va mot sd cong trinh khac (1,3 ty).

»  Nha cira, vit kién truc: Chu y€u la van phong lam viéc, nha xuong san xuat, cac kho
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chtra vat liéu.

= Mdy mdc thiét bi: Chu yéu 1 cac may moc thiét bi phuc vu cho hoat dong san xuét kinh
doanh. Thiét bi quan 1y chu yéu phuc vu cho cong tac vin phong.

»  Phwong tién van tdi: Bao gom cac xe con, xe ciru hoa va phuong ti¢n xe tai phuc vu
cho san xuat.

= Tai sdn khong can diing: s& duoc ban giao lai cho Tap doan Héa chit Viét Nam.

7.  Danhséach Céng ty me, Cong ty con, Cong ty lién két ciia doanh nghiép c6 phin héa

K/
L X4

Cong ty me: Tap doan Héa chit Vigt Nam

Dia chi: S6 1A Trang Tién, quan Hoan Kiém, thanh ph Ha Noi
Dién thoai: (04) 3824 0551 Fax: (04) 3825 2995
Vén diéu 18: 16.000.000.000.0000 dong

Ty 1é so hitu cta Tap doan: 100% Vén Piéu 1&

< Céac cong ty con, lién két tai thoi diém 31/12/2014:

Vén dau ;
N " Ty 1€ sé | Nganh nghé kinh . 7
TT Tén cong ty tw gtru;u hitu (%) doanh chinh Dia chi
dong)
| Céng ty con
San xuét, kinh
doanh HZQZ, k[nh Phuong  Tho
) doanh phan bon Xuong Tp
1 | Consty CP Hoa chat 54230 | 64560 | PRUCVURONE - pl T Giong,
Hung Phat Ha Bac nghiép, cac loai , z
, Lo Tinh Bac
hoa chat, kinh Gian
doanh vt tu nong g
nghiép, ....
Il | Cong ty lién két
San xuat mua ban | Khu pho 1,
A L phan bon céc loai, | dudng Tran
Cong ty CP xuat nh . A Lix
o?g yA ),(ua fl P kinh doanh, XNK | Nguyén Han,
1 | khau phan bon Bac 3.420 36% , a1, L.
Giang cac loai phan bon, | Tp. Bac Giang,
vat liéu x8y dung, | Tinh Bac
Giang
bPudong Pham
. Liéu, phuong
Co CP Khi hoa 16 Kinh doanh CO
, |Consly PO TONE | 8649,06 | 36% , 772 | Tho Xuong,
Ha Bac long, CO; ran ..
Tp. Bac Giang,
tinh Bac Giang

Nguon: HANICHEMCO

8.  Tinh hinh hoat dong kinh doanh va két qua hoat dong san xuit kinh doanh trong 3

nam truéc co6 phan hoa
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8.1. Tinh hinh hoat dong kinh doanh

8.1.1. Sdn lwgng sdn pham va gid tri dich vu qua cdc nim

San pham san xuit chinh cua Cong ty 13 phan dam Uré, NHs 16ng, ngodi ra con cé san
pham khi CO, thd va mot sé san pham thu hoi trong qua trinh san xut san pham Uré va
NH; long. Trude thang 10/2014, Cong ty con c6 san pham CO; 10ng, ran, tuy nhién dén
thoi diém hién nay, do Cong ty da thuc hién cd phan héa Xudng san xuat CO; nén san
pham nay khong con nam trong danh muc san xuit ciia Cong ty. Doanh thu ciia Cong ty
theo cic san pham san xuét giai doan 2012 - 2014 chi tiét nhu sau:

Doanh thu thuan ciia CONg ty theo cdc san phdm san xudt giai doan 2012-2014 chi tiét
nhuw sau:

Pon vi tinh: Triéu déng

2012 2013 2014
STT Hoat dong
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
1 |[Uré 1.813.573 90,23 | 1.625.912 88,25 1.506.967 83,09
2 | NH;long 99% 109.966 5,47 111.771 6,07 144.763 7,98
3 bién
12.712 0,63 18.315 0,99 66.210 3,65
4 | CO,khi 2.441 0,12 4.628 0,25 10.357 0,57
5 | Nude SH 206 0,01 289 0,02 197 0,01
"6 | Nudc NH; 20 —
25% 3.944 0,20 7.279 0,40 10.693 0,59
7 | San pham khéc 24.506 1,22 22.558 1,22 28.763 1,59
Cong 1.967.348 1.790.752 1.767.950
8 | CO;long 37.003 1,84 44,112 2,39 36.424 2,01
9 | CO,rin 5.592 0,28 7.570 0,41 9.321 0,51
Téng cong 2.009.943 100% | 1.842.434 100% 1.813.695 100%

Nguon: HANICHEMCO

Bit dau tir nam 2010, Cong ty thyc hi¢n dau tu du 4n cai tao mo rong Nha may Phan dam
Ha Béc nang cong suat 1én 50 van tin uré/nam, viéc trién khai du 4n di vao giai doan cubi
trong nhiing nim gan day da lam anh hudng tryc tiép dén ké hoach san xuat ciia Cong ty
do phai dimg may dau néi véi Du 4n cai tao — mé rong.

+ Nam 2013: Day chuyén cua Cong ty ngimg méy 4 1an, trong d6 c¢6 1 1an lién quan dén
Du an cai tao - mé rong Nha may.

+ Nam 2014: Day chuyén ciia Cong ty nglmg may 4 lan, mat 21 ngay, trong dé ciing c6 1
1an lién quan dén dau ndi mot s6 diém cia Dy 4n cai tao - md rong Nha may. Diéu nay da

anh huong truc tiép dén ning xuit san xuit cua Cong ty.
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Bén canh d6 gia ban Uré trén thi trudng ndm vira qua lién tuc sut giam, dan dén gia ban
Uré ciia Cong ty ciing phai giam theo dé dam bao canh tranh véi thi truong, trong khi Uré
hién nay dang 1a san pham chiém t6i hon 80% doanh thu ciia Cong ty.

Nhimng diéu nay da lam cho Téng doanh thu, loi nhuan cta Cong ty trong 2 nim vira qua

cO su sut giam dang ké.

Tuwong ing véi doanh thu ciia cdc san pham trén, loi nhudn gép cua cdc san pham ciia
Cong ty giai doan 2012-2014 chi tiét nhw sau:

DPon vi tinh: Triéu déng

2012 2013 2014
STT | Chi ticu
Gistri | %DTT | Gistri | %DTT | Gidtri | %/DTT
1 | ure 413.383 2057 |  201720| 1583 |  174.501 9,62
2 | NHalong 99% 23.024 115 24.426 1,32 40.160 221
3 | pien (15805) | (078) | (4641 | (79| (43478 | (240
4 | co,khi 1321 0,06 3.263 0,18 8.839 0,49
5 | Nuée SH @ | (0,00 23 0,00 Wy | (o00)
6 Nude NH; 20 —
250 1568 0,08 1.879 0,10 3.940 0,22
7 | San phim khac 12.320 0,61 10.752 0,58 14.893 0,82
Cong 435.808 2169 | 317422 | 1722| 198841| 1096
8 | Co,long 9.021 0,45 14.378 0,78 3,502 0,20
9 | CO;ran 2.262 0,11 2653 0,14 1.036 0,06
Téng cing 447.092 2224 | 334453 | 1815| 203460 | 11,22

, , ~ Nguon: HANICHEMCO
Trong co cau lgi nhudn gdp cua Cong ty, c6 mdt s6 san pham, dich vu bi 16 nhu: Di¢n,

nudc sinh hoat. Day 1a cac san pham Cong ty tu san xuat dé phuc vu nhu cau san xuit san
pham chinh cta Cong ty, trong qué trinh hoat dong Cong ty c6 luong san xuat du thira
nhat dinh va da ban cho cac nha cung cdp bén ngoai, tuy nhién gia ban cho cac nha san
xuét ndy bi thdp hon so v6i gia thanh san xuét ra dan dén loi nhuan thu tir cic san phdm
nay bi 16.

Doanh thu va loi nhudn gdp ciia Cong ty bao gom cd doanh thu va loi nhudn tir san pham

phcfm CO;, long, ran: .
Don vi tinh: Triéu dong

Chi tiéu Nam 2012 Nam 2013 2014
Doanh thu (tri¢u dong) 2.009.943 1.842.435 1.813.696
Loi nhuan gop (tri¢u dong) 447,092 334.453 203.469
Ty 1¢ loi nhuan gop 22,24% 18,15% 11,21%

Doanh thu, loi nhudn gop khi thuc hién tach doanh thu va loi nhudn tir san phcfm CO,

long, ran:
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Pon vi tinh: Triéu d&ng
Chi tiéu Nim 2012 Nim 2013 2014
Doanh thu (trigu dong) 1.967.348 1.790.753 1.767.951
Loi nhudn gop (tri¢u dong) 435.809 317.422 198.841
Ty 18 loi nhuan gop 22,15% 17,73% 11,25%

8.1.2. Nguyén vit li¢u

- Nguén cung cdp hang hoa, nguyén vt liéu va sw on dinh ciia cac nguon cung nay:.

+ Than 1 nguyén, nhién liéu chinh trong qua trinh san xuit san pham ctua Céng ty,
chiém khoang 75% trong chi phi vét tu truc tiép ciia Cong ty. Tir trudc dén nay,
Cong ty mua céc loai than chu yéu ctia Tap doan Cong nghiép Than — Khoang san
Viét Nam (TKV) nén ngudn cung cép ludn duoc dam bao 6n dinh ca vé sb lugng va

chat lugng.

+ Céc loai nhién liéu va vat tu khac, Cong ty chii yéu mua trong nude. Vi vay ludn cha
d6ng dugc ngudn cung cap, gia ca van hanh theo co ché thi trudng.

+ Ngoai ra, mdt s6 hoa chat, thiét bi va phu tung chi tiét may Cong ty phai nhip khéu
tir Trung Qudc. Tuy nhién, Cong ty dd va dang tim cac ngudn cung trong nudc thay

thé dé chu dong cung cip cac loai vat tu nay.

Cong ty ludn tim kiém cac ngudn cung cip da dang nham dap ung t6t nhat cac yéu cau
san xuat kinh doanh. Cong ty thudng hop tic v4i cac nha cung cip uy tin, ¢6 kinh nghiém.
Cong ty dang c6 xu hudng ting cudng hop tac voi cac nha cung cip trong nudc c6 du kha
ning cung cip hang hoa dap ung tét cac yéu cau chat lugng, tién do véi gia ca hop 1y,

canh tranh.

D061 véi nhitng ching loai hang hoa c6 yéu cau bat budc vé xuat xu, ti€u chuan chat lugng

ma trong nudc chua dap ing dugc, phdi nhap khéu truc tiép, Cong ty lua chon céc cong

ty, tdp doan nudc ngoai cd nang luc, uy tin, da thuc hién thanh cong cac du an tai Viét

Nam trén co s& giad ca hop 1y, canh tranh.

Mt 56 doi tdc cung cdp vit tw, thiét bi chinh cho HANICHEMCO:

TT Tén nha cung cip Quac gia Thiet bi/VaElt ligu

cung cap

1 | Tép doan than khoang san Viét Nam Viét Nam Than

2 | Congty TNHH Tran Lé Anh Viét Nam ba voi

3 | Cong ty TNHH G.MART Viét Nam Viét Nam Dau diéu

4 | Ccongty TNHH Tam Minh Viét Nam Dau nhon

5 | Cong ty Xang dau Ha Bic Viét Nam Xing dau

6 ithPCP phat trién phu gia & San pham dau mo Viét Nam Diu nhon APP
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o . < . Thiét bi/Vat liéu
TT Tén nha cung cap Quoc gia p
cung cap
Cong ty ¢6 phan Nhya Béc Giang Viét Nam Bao dung Uré
Cong ty ¢6 phan bao bi VLC Hai Phong Viét Nam Bao dung Uré
Cong ty co phan DAP- Vinachem Viét Nam Hoa chat
10 | Cong ty TNHH May va Hoa chat Toan Cau Viét Nam Hoa chat UFC 85
11 | Vién Hoéa hoc Cong nghié¢p Viét Nam Viét Nam Héa chat
12 | Cong ty c6 phan Hoa chat Viét tri Viét Nam Hoa chat
13 | Cong ty CP giai phap cong nghiép Viét Nam Viét Nam Héa chat
Cong ty TNHH san xuat va Thuong mai Thinh . o
14 N Viét Nam Hoa chat
Viét
15 | Cong ty TNHH Vin Minh Viét Nam Hoa chat
16 | Congty TNHH Tan An Viét Nam Hoa chat
Cong ty TNHH Vit tu va T.Mai Hoa Tan Nam p .
17 . . Trung Quoc Phu tung
Ninh Trung Quodc
Cong ty TNHH Thuong Mai Quang Céng Nam .
18 . &y . g Mai Quang g Trung Quoc Phu tung
Ninh Trung Quodc
Cong ty TNHH hoa chat dau khi Pong Thién . .
19 R Trung Quoc Phu tung
Nhac Duong Trung Quoc
Coéng ty TNHH thyuc nghiép Van di¢u Thuong Hai . .
20 . Trung Quoc Phu ting
Trung Quoc
Con TNHH k¥ thuat cong nghi€ép Haomi .
21 gty o Y . 8 NEMEP Trung Quoc Phu tung
Thuong Hai Trung Quoc

Nguon: HANICHEMCO
- Anh hwéng cia gid cd nguyén vit lidu ti doanh thu, lgi nhugn:

Sy bién dong gia ca nguyén vat liéu tdi tinh hinh kinh doanh ctua Cong ty 1a rat 16n, tuy

nhién, hién nay do cac ngudn cung cip cta Cong ty twong ddi 6n dinh nén Céng ty ciing

han ché dugc rui ro tir viée bién dong giad ca nguyén vat liéu dau vao, Cong ty ludén co su

chu dong dir trit nguyén vat liéu cho qua trinh san xuét kinh doanh dat dugc hiéu qua cao.

8.1.3. Chi phi sin xudt kinh doanh ciia Cong ty

Co céu chi phi san xuét kinh doanh ctia Cong ty 03 nam trudc c6 phan héa nhu sau:

Bdng téng hop chi phi bao gém chi phi san xudt CO; Iong, rdn

Pon vi tinh: Triéu dong

2012 2013 2014

STT Khoidn muc
Giatri | %DTT | Giatri | %DTT | Giatri | %DTT
1 | Gid von hang ban 1.562.851 7776 | 1.507.982 | 81,85 1.610.227 88,78
2| Chi phi tai chinh 10.547 0,52 25592 | 139 64.369 3,55
3 Chi phi ban hang 1,12 0,90 1,23
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22.602 16.545 22.384
4 Chi phi quan ly
doanh nghiép 100.154 4,98 102.873 5,58 106.637 5,88
TR A
ons cons 1.696.154 | 84,30 | 1652992 | 89,71 | 1.803.617 | 99,44
Nguén: Bdo cdo tai chinh céng ty nam 2012 — 2014 da kiém todn
Bdng tong hop chi phi khi thwc hién tach chi phi tir san pham CO;
DPon vi tinh: Triéu déng
2012 2013 2014
STT Khoin muc
Giatri | %DTT Gia tri %DTT | Giatri | %DTT
1 Gia von hang ban 1.531.538 | 77.85% 1.473.330 | 82.27% | 1.569.111 88.75%
2 Chi phi tai chinh 10.547 0.54% 25.592 1.43% 64.369 3.64%
3 Chi phi ban hang 22.570 1.15% 15.991 0.89% 22.317 1.26%
4 | Chiphi quan Iy 98.004 |  4.99% 99.885 | 5.58% | 103311 | 5.84%
doanh nghiép
Téng cong 1.662.749 84,52 1.614.798 90,17 | 1.759.108 99,50

Nguon: HANICHEMCO
Méy nam gén day, do gdp phai su canh tranh 16n vé mat hang Uré véi cac don vi nhu Dam
Phtt M, Pam Ca Mau, Pam c6 ngudn goc Trung Qudc, nén Cong ty lién tuc phai giam
gia ban san pham, dan dén doanh thu ctia Cong ty lién tuc sut giam, trong khi d6 gia von
hang ban khong c6 bién dong nhiéu, din dén ty trong gia vén hang ban trén doanh thu

thudn ctia Cong ty lién tyc ting cao.

Chi phi quan 1y doanh nghiép cac nam ciia Cong ty chiém trung binh 5% trong tong doanh
thu thuan hang nim ciia Cong ty, day 1a chi phi phu hop so vdi cic doanh nghiép cing
nganh. Nam 2014, chi phi nay tang cao so v&i nam 2012 va 2013 1a do nam 2014 Cong ty

thuc hién trich 3% quy Phat trién khoa hoc cong nghé trén lgi nhuén trudce thué.

Tt ndm 2010, Cong ty trién khai Dy an cai tao - mé rong Nha may san xuat. Vén tu co
cta du an dugc duyét 1én dén 102 triéu USD, dan dén von nhan rdi dugc Cong ty sir dung
hét cho Dy 4n nay. Tir nam 2014, Cong ty phai vay von tir cic ngan hang dé phuc vu nhu
ciu san xuét kinh doanh, ty gia ngoai té bién dong kém lai vay ngan hang lam cho chi phi
tai chinh cia Cong ty trong nam 2014 tr¢ lai day tang 1én khd cao, gdy anh hudng dén
tong chi phi ctia toan Cong ty.

8.1.4. Tinh hinh kiém tra chit lwong sin pham dich vu ) )
Cong ty TNHH mét thanh vién Phan dam va Hoa chat Ha Bac hién nay dang ap dung cac

He¢ thdng quan 1y chat luong tién tién nhu sau:
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ISO 9001:2008 do TUVNORD cua Buc ching nhan, ching chi con hiéu luc dén
21/01/2016.

Phong kiém tra chét lwong san pham cta Cong ty dat chimg chi ISO/IEC 17025:2005 do
Vin phong Cong nhan Chét luong - B6 Khoa hoc va Cong nghé chimg nhan. Ching chi
con hiéu luc dén 22/10/2015, mang méi sé VILAS 378. Day 1a tiéu chuin dugc cong nhan
theo chuan muc quéc té vé nang luc kiém nghiém chat luong san pham. Phiéu chit luong

cua Cong ty co gia tri ching nhan trén toan cau.

Phong Kiém nghiém phan bon do Bo Cong Thuong chi dinh, theo Quyét dinh sd
8889/QD-BCT ngay 03/10/2014 cua Bo truong Bo Coéng Thuong va co hiéu luc dén
03/10/2017. Ngoai ra, Cong ty con dugc phép cong bd hop quy chat lugng san pham Uré.

Cong ty dd va dang thuc hién viéc cong bd Tiéu chuin 4p dung theo dung Nghi dinh
89/2006/ND-CP va Nghi dinh s6 134/2007/NB-CP ciia Chinh phi:

- Z Co quan dan ;
Tén san Tiéu chuan Chiirng chi diang quv ) & Ghi
TT hé kv chét 1 ky hoac cong
am A chat lwgn {
p ap dung y ong nhén cha
TCVN 2620 — 2014 - $& Cong
Uré TCCS 01:2010/PHB | g4 - 70/TB-SCT | Thuongtinh | Hop quy
1 X A .
HaBic | TCCS303:2010/DHB | Ngdy 28/11/2014 | BACGIANG | Biuret
TCCS 318:2012/bHB
TCVN 2615 — 1993
NHs TCVN 2616-2008 | 54 29:3a/cBTC- | "¢ T PL-
2 thuong —_—. CL tinh BAC
TCVN 2618 — 1993
TCVN 5778 — 1994 ’ Chi cuc TC-DL-
S6 291/CBTC- <
3 CO; long TCCS 31:2008/DHB CL tinh BAC
TDBCBG. GIANG
TCCS 32:2008/DPHB
TCVN 5778 — 1994 ’ Chi cyc TC-PL-
. S6 292/CBTC- .
4 CO, ran TCCS 31:2008/DHB CL tinh BAC
TDBCBG. GIANG
TCCS 32:2008/DHB

Cdu trac hé théng qudn ly chdt Iweng:
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Hién nay Cong ty c6 Phong kiém tra chat luong riéng biét, duoc goi 1a KCS. So d6 t6

chuc hoat dong cia phong KCS nhu sau:

Tong giam doc

'

KT

Pho6 Tong giam doc

-SX

|

Trwéong phong KCS

A

y

Pho phong KCS

l

l

T6 phén tich
nguyén liéu

T4 phén tich
san pham

A 4

\ 4

v

T4 phan tich
KCSX - Pha ché

A4

T6 van phong

v

v

Cong nhéan hoa
phan tich

Coéng nhan héa
phan tich

Coéng nhén héa

phan tich

KTV: Hoba phén
tich, co 1y KL,
mav hda

Nhan vién kinh
té, Thu kho

Phong KCS (PTN) thuc hién chirc nang kiém tra chét lugng cac nguyén liéu dau vao, san

pham déu ra, ban thanh phdm ciing nhu cac yéu t6 khac c6 lién quan dén Cong ty. Trén co
s& cac yéu cau cua Tiéu chuan ISO/IEC 17025: 2005, PTN xay dung Hé thong quéan ly

bao quét cac hoat dong thir nghiém c6 lién quan dén céc chi tiéu dang ky.

Céc to chuyén mon dugc trang bi céac thiét bi va phuong tién can thiét phuc vu cho hoat

dong thir nghiém, cac can bd/ nhan vién c6 du niang luc tién hanh cac phép thir theo yéu

ciu ctia cac phuong phap twong tmg. Chirc nang, nhiém vu cia ting vi tri duoc xac dinh

qua ban mo ta cong vi¢c va cac hoat dong dugc giam sat thich hop.

Heé théng quan 1y cia phong KCS (PTN) duoc thiét lap, duy tri phi hop voéi pham vi hoat

ddng va cac yéu cau cua Tiéu chuin ISO/IEC 17025:2005. Chinh sach chét luong va muc

tiéu chat lugng ciia PTN dugc thiét 1ap va dinh ky xem xét.

8.1.6. Hoat dpng marketing
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Xéc dinh vai tro quan trong cua céng tac Marketing trong hoat dong san xuat kinh doanh,
Cong ty di thanh 1ap bo may xay dung va phat trién thuong hiéu ctia Cong ty 1a phong Thi
truong, dimg dau 12 Truong phong Thi trudng:

So d6 bé mdy xdy dung va phat trién thwong hiéu

Truong phong Thi truong

A 4

Pho trudong phong Thi truong

|

\4

Chuyén vién Chuyén vién Chuyén vién quang
Marketing san pham Marketing san pham c40 va x(ic tién ban
phéan bon Hoa chat hang

Trwéng phong Thi trwong:

Xay dung ké hoach tiéu thu san pham trong ngan han, trung va dai han; cic chinh sach
ti€u thy; xac 1ap h¢ théng khach hang.

Nghién ctru thong tin, du bao thi truong, giai phap canh tranh, ciing ¢ va phat trién thi
truong, giai phap phat trién va bao vé thuong hiéu.

Pho truéng phong Thi truwong:

Tham muu gitip Trudng phong vé cong tac chuyén moén nghiép vu ciia don vi, tham gia
dong gop xay dung co ché, trién khai thyc hién hop dong tiéu thu va phat trién thi truong,
phat trién thuong hiéu san pham va thuong hiéu Cong ty.

Phéi hop véi cac don vi trong Cong ty va khach hang diéu d6 xuat ban hang theo quy
dinh cia Tong Giam dbc va ndi dung hop dong di ky, dam bao thong sudt va hiéu qua. Dé
xuét giai phap xir 1y nhitng phat sinh va ton tai trong qua trinh thuc hién hop dong véi
khach hang.

Chuyén vién Marketing

Cap nhat thong tin thi truong vé linh vic san phadm dugc phan coéng. Phan tich, danh gia
thong tin, nhan dinh xu thé thi truong, kha ning ciia cac dbi thu. D& xuat giai phap, chinh
sach tiéu thy dé phat huy vu thé canh tranh cta san pham.

Diéu tra, khao sat tinh hinh thi truong, nhu cau ciia khach hang vé loai san phdm Cong ty
dang c6. Nam nhu cau, thi hiéu va nhiing phan anh tir khach hang vé loai san pham Cong
ty cung cip, bao cio va dé xuat giai phap dap umg thoa man nhu ciu khach hang.

Phéi hop véi co quan chuyén mén, dia phuong 1ap ké hoach va truc tiép t6 chirc gidi

thiéu, hudéng dan sir dung, quang ba san pham ciia Cong ty khi ké hoach duoc duyét.
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Chuyén vién quang cdo va xiic tién ban hang:

Lap ké hoach quang céo va theo ddi, tong hop cac hop dong lién quan dén quang cdo, gidi
thiéu san pham.

T chice tham gia hoi chg, trién 1am, céc su kién lién quan dén quang ba san phém.

Nghién ctru thiét ké nhan hiéu hang hoa, mau bao bi va tai liéu hudng din sir dung ddi véi
cac san pham cua Cong ty.

Mirc dd diu tu cho cong tac xdy dung, quing ba thwong hiéu:

Tiéu chi xem xét Nam 2012 Nam 2013 Niam 2014
Ngén sach danh cho B méy xy dung va 13,2 6,6 6,59
quang ba thuong hiéu (¢y dong)
Ty 1& ngan sach danh cho xay dung va 0,6 0,35 0,36
quang ba thuong hiéu/Tong doanh thu (%)

Vé chit lwong sin phdam: Trong qua trinh san xuat kinh doanh, Cong ty luén xac dinh
chat luong san pham 13 yéu t6 quyét dinh tao nén uy tin cua thuong hi¢u. Cong ty cam két
thue hién va duy tri t6t hé théng quan 1y chat luong theo tiéu chuin qubc té ISO 9001 :
2008; Chi cung cép cho thi trudng nhitng san pham dat tiéu chuan coéng bd; Khong ngimg
cai tién nang cao chit lugng san pham; Dau tu mé rong nang cao ning lyc san xuat, da
dang hoa san pham d4p tmg nhu cu khach hang. Ngoai ra, Cong ty con khong ngimg ci
tién, nang cao chét lugng bao bi, mau ma, nhan hiéu hang hoéa cho phii hop véi thi hiéu
ngudi tiéu dung timg khu vuc nham ting cuong loi thé canh tranh cia san pham trén thi

truong.

Vé chinh sdch gid ca: Dé canh tranh trong diéu kién thi trudng ngay cang kho khan, ngoai
viéc Cong ty khong ngimg phat huy sang kién cai tién k¥ thuat, cac bién phap quan 1y tién
tién vao san xuat nham giam dinh mirc tiéu hao, giam chi phi san xuét, ha gia thanh san
phém, nang cao nang luc canh tranh cua san phém trén thi truong. Bén canh do, Cong ty
cOn ludn cap nhat, phan tich dién bién thi truong dé dua ra cac chinh sach gia linh hoat,
phul hop véi tinh hinh thi truong timg thoi diém.

Vé kénh phan phéi: Tang cudng viéc cung ¢b mdi quan hé gian bo giita cic nha phan phdi
da co tai cac khu vuyc thi trudng truyén thong. Xay dung mdi quan hé trén co so ton trong,
hop tac va hai hoa loi ich cia cac bén.

Vé cong tic phuc vu: Quan triét toan thé CBCNV trong Cong ty c6 thai do phuc vu tan
tinh chu dao ddi vdi khach hang, coi khach hang 1a thuong dé, 1a tai san cua Cong ty,
khong giy phién nhiéu cho khach hang. Luén ton trong ling nghe y kién cua khach hang,
tao diéu kién dé khach hang phan anh nhiing van dé ton tai dé c6 giai phap diéu chinh kip
thoi. Giai quyét thoa dang nhirng khiéu nai cua khach hang vé san pham cua Céng ty,
thudng xuyén to chirc cac budi gip gd giao luu véi khach hang, cac 16p nghiép vu ngin va
dai han, cac budi héi thao ndi chuyén chuyén dé cho CBCNV néi chung va hé théng ban

hang noi riéng d€ nang cao nhén thirc, chuyén mon nghiép vu.
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Vé truyén thong thwong higu: CONng ty xac dinh truyén théng thuong hiéu c6 mot vai tro
quan trong trong viéc quang ba va tao dung thuong hiéu cling nhu hinh anh cia Cong ty.
Dé c6 nhiéu nguoi biét dén thuong hi¢u Pam Ha Bic cling nhu céc san phém cua PDam Ha
Bic, bén canh viéc khong ngimg ning cao chit luong san pham, giam chi phi san xudt, ha
gi4 thanh va c6 kénh phan phdi hop 1y, cong tac truyén thong thuong hiéu duge Cong ty
dac biét quan tam.

Cong ty ting cuong ddy manh cong tic quang ba truyén thong phat trién thuong hiéu Pam
Ha Bic trén cac phuong tién truyén thong dai chiing nhu truyén hinh, Dai tiéng noi Viét
Nam, bao chi, trén bién tdm lén, trén phuong tién van chuyén cua khach hang... Bén canh
d6, Cong ty con tham gia cac hoat dong xuc tién thuong mai trong va ngoai nudc nham
quang ba thuong hiéu ciia Cong ty, tham gia tai trg mot s6 hoat dong vin hoa thé thao, cac
hoat dong x hoi, tir thién nhim quang ba hinh anh va thé hién trach nhiém cta Cong ty
dbi v6i cong ddng. Pinh ky, Cong ty déu tién hanh khao sat sy thoa man cua khach hang
thong qua t6 chtrc thaim do ¥ kién bang phiéu hodc phan anh truc tiép qua Hoi nghi khach
hang. Qua y kién phan anh ctia khach va thim do khach hang dé ling nghe, tiép thu y kién
dong gop cua khach hang nham hoan thién san pham va phuong thirc phuc vu khach hang
ngay cang tot hon.

Trudc sy canh tranh gay gat va quyét liét trén thi truong, trong thoi gian t6i Cong ty s&
tiép tuc ddy manh cac hoat dong quang ba, xuc tién thuong mai ra nudc ngoai, dong thoi

trién khai dang ky bdo hd nhan hi¢u bam Ha Bic tai thi truong mot s6 nude trén thé gidi.

8.1.7. Logo, nhan hiéu thwong mai

DAM HA BAC

Logo ciia Cong ty c6 biéu twrong 14 mam (cach diéu) vi mau xanh lyc nam trong hat dam
mau tring. Biéu tuong 14 mam twong trung cho strc séng ménh liét va su phét trién khong
ngimg vuon 1én tir trong long hat dam trang.

Céu khau hiéu ctia Cong ty 1a "Gén bé ciing nha néng" mang thong diép Cong ty luon la
ngudi ban ludn gin bé cting nha ndng trén con duong 1am giau, vuon toi cude séng 4m
no, hanh phuc.

Logo va nhan hiéu thwong mai trén cua HANICHEMCO da duwoc ding ky theo:

TT S6 vin bang Ngay ngp don Hiéu luc dén ngay
1 13973 12/01/1994 12/01/2014
2 58781 09/6/2003 09/6/2023
3 135311 28/5/2008 28/5/2018
4 135312 28/5/2008 28/5/2018
5 135313 28/5/2008 28/5/2018

76 chirc tw vian: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI Trang 34



CONG TY TNHH MTV PHAN PAM VA HOA CHAT HA BAC

BAN CONG BO THONG TIN

TT S6 vin bing Ngay nép don Hiéu lyc dén ngay
6 135314 28/5/2008 28/5/2018

8.1.8. Trinh dp cong nghé:

Tir nam 2010, Cong ty bat dau dau tu Dy 4n, cai tao - mo rong Nha may, cong nghé cia

Cong ty theo d6 ciing duoc dau tu méi, hién nay diy chuyén san xuit chinh cua Cong ty

dang ap dung cac cong nghé tién tién ciia cac nha ban quyén nhu: Cong nghé Khi hoa than

Shell ciia Ha Lan, Cong nghé tinh ché khi Linde ctia Ptrc, Cong nghé tong hgp NHs cua

Topsoe Pan Mach, Cong nghé Toéng hop Uré Snamprogeticia Y . . .

Toan bd day chuyén cong nghé dugc van hanh ty dong qua hé thong DCS nén cong tac

quan 1y cong nghé, chit lwong san phim dat & muc rat cao, theo tiéu chuan ISO
9001:2008.

Mot sb may moc, thiét bi ciia Cong ty:

- S o Nguyén gia
TT Tén tai sén sL | Nuwdesan | Nam su JyEng
xuat dung (Pong)
1 | Lo hoi 35 tin/h 01 | Trung Qudc | 1965 3.386.863.930
2 | Lo bién ddi 216 01 | Trung Qudc | 1975 1.117.912.561
3 | May nén tua bin s6 3 01 | Trung Qudc | 2006 4.335.700.651
4 | Cong trinh 670 (13 van) 01 Trung Qudc 1996 1.927.399.540
5 | Thap tong hop Uré (cong 01 | TrungQudc | 1994 1.285.998.487
tang 95+96)
6 | May nén CO, 01 Viét Nam 1998 1.650.732.553
7 | Lo khi héa than Shell 01 An Db 2014 106 triéu USD
8 | Lo hoi 130 tin/h 03 | Trung Qudc | 2014 | 120.000.000.000/10
9 | May nén khi tong hop 01 | Trung Qudc | 2014 10,0 triéu USD
NH; va tuabin hoi
10 | May nén khi NH3 va 01 | Trung Qudc | 2014 5,0 triéu USD
tuabin
11 | Thap tong hop Amoniac 01 ban Mach 2014 4,7 tri¢u USD
12 | Thap téng hop Uré 01 An Do 2014 2,6 triéu USD

8.1.9. Tinh hinh nghién civu phdt trién sin phim mdéi

Nguon: HANICHEMCO

Dé da dang hoa san pham, dap ing nhu ciu thi truong trong nudc va xuat khau, déng thoi

tang doanh thu cho Cong ty, trong nhiing nim gan day Cong ty da trién khai nghién ctru,

phat trién cac san phAm moi nhu: Trién khai dau tu Dy 4n san xuat nude Oxy gia (H20,)
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cdng sudt 10.000 tin/nim, pha ché cac loai dung dich NH3 c6 néng d6 khac nhau (20-

30%) dé phuc vu cac nganh cong nghiép k¥ thuat cao trén thi trudng ca nude va xuat khau

vao khu ché xuat. Ngoai ra khi du an cai tao m¢ rdng nha may di vao san xuat, Cong ty

con c6 thém cac san pham ciia xuong Phéan ly khong khi nhu: Argon, Oxy, Ni to dap tmg

nhu cdu cua thi trudng khi cong nghiép trong nudc.

8.1.10. Cic Hop dong Ién da ky két va dang thuc hién:

Tri gia Thoi ei
TT | Tén hop dong (triéu G181 | o4in phdm Péi tic ky HD
L thwe hién
dong)
. Hop dong mua nguyén li¢u
Th Tap doan Co hiép Than-
1 | 340HD/TKV+02PL | 923.04865 | 2014 an cyc, | Tap doan Cong nghiép Than
cam Khoang san Viét Nam
Tap doan Co hiép Than-
2 | 341 HD/TKV+04PL | 360.329.76 = 2014 | Thancam 4P doan Congnghiép Than
Khoang san Viét Nam
3 | S620/HDM-DHB 1841441 2014 | Thancam | | op doan Congnghiép Than-
Khoang san Viét Nam
4 | S6261/HDM-DHB | 2847724 2014 | Thancam A _ong® TNHH thuong mai
dich vu Hoang gia
5 | S363HPM-DHB | 1423877 2014 | Thancam | Congty TNHH thuong mai
dich vu Hoang gia
6 | S6392HDM-DPHB | 1452483 2014 | Thancam = _ong TNHH thuong mai
dich vu Hoang gia
, ong ty TNHH th i
7 | S6442HDM-DHB | 2264037 2014 | Thancam = COneY fuuong mat
dich vu Hoang gia
Cong ty TNHH Vat tu va
8 | VTQT2014-01+13 870.000 Nam Mua phy Th?xrclri yMai Hoa TaénLIr\I‘:rln
' USD | 20142015 |  ting g Mal
Ninh
Mua dng | Cong Ty TNHH K§y Thuat
9 NHC-HM2014-01 8.500 USD | Nam 2015 | théplién | Cong Nghiép Haomi Thuong
SUS304 Hai
Cong Ty TNHH thuc nghiép
. Mua phu . .
10 NHC2014-01 9.100 USD | Nam 2014 n van di¢u thugng Hai Trung
g Quéc
1 Hop dong ban san phim
1 | 01/HDB-PHB 165,959 | 31/12/2013 Uré Cong ty CP XNK Ha Anh
§ P VTKTNN Bi
2 | 02/HDB-DHB 140,142 | 31/12/2013 |  Uré Cong ty CP VIKTNN Bic
Giang
3 | 26/HDB-DHB 40,449 | 31/12/2013  Uré Cong ty CPL\QNN Cuong
4 | 28/HPB-DHB 56,215 | 31/12/2013  ure | Doanhnghiép twnhan Thanh

Son
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Tri gia Thoi ei
n A A 01 gian - z Re pr 1 s
TT Tén hgp dong (trlgu thue hién San pham boi tac ky HD
dong)
5 | 11/HDB-PHB 40,449 | 31/12/2013 | Uré | Cong ty CP VTNN Lang Son
6 | 25HDB-DHB 18,776 | 30/12/2010 | CO, L Céng ty CP KCN Béc Ha
7 | 1346/HDB-PHB 51| 31/12/2013  CO,R cong ty CI\F;I I':hc N Quang
8 | 41/HDB-DHB 1037 | 28/12/2012 | NuoeNH, | ondty TNHH Showa
DenKo
9 | 522/HDB-DHB 40,8 | 07/01/2011 | NHsLong = Céngty CP KCN Long Bién
Cong ty TNHH Miwon Viét
10 | 1395/HDB - PHB 752 | 30/9/2011 | NHeLong =~ n8Y Nam rwon Vi
ong ty CP DAP 6 2 - L3
11 | 1348/HDB - DHB 28,2 | 11/10/2014 | NHsLong = _On&W € o 50.2- 180
172.500 : ong ty TNHH Parich
12 | 77/HDXK-DHB 2710202014 | 2" Cong ty TNHH Paric
usD X.Khau Fertilizer

Nguon: HANICHEMCO

8.1.11. Céng tic diu tw

8.2.

Thoi gian qua, dé dap umg nhu cau ngdy cang cao cua thi truong, Cong ty da dau tu xay
dung Dy 4an cai tao — mé rong Nha may Phan dam Ha Biéc. Du 4n nay nam trong danh
muc cac du an dau tu thudc Quy hoach phat trién nganh Cong nghiép Hoa chat Viét Nam
dén nam 2010 (c6 tinh dén nam 2020) da duge Thu tuéng Chinh phi phé duyét tai Quyét
dinh s 343/2005/QD-TTg ngay 26/12/2005. Dy an ciing nam trong chuong trinh hanh
dong cua Chinh phu va B6 Coéng Thuong trién khai thuc hién Nghi quyét s 37/NQ/TW
ngay 01/07/2004 ciia B6 Chinh tri vé phuong hudng phat trién kinh té xa hoi, dam bao
qudc phong, an ninh trong ving Trung du va mién nui phia Bic Bo. Viéc mé rong nha
may Phan dam Ha Bic nham nang cao san luong va cai tao day chuyén hién cé, chuyén
dbi ngudn nguyén liéu tir than cuc sang than cam theo cong nghé tién tién nhiam giam gia
thanh san pham, ting stc canh tranh cho san pham Uré trén thi truong khu vuc va hoi
nhap qudc té, mit khac gop phan quan trong trong viéc cai thién 6 nhidm moi truong va
tao thém viéc lam cho nguoi lao dong.

Viéc dau tu mo rong sé nang cong suit Nha may Phan dam Ha Bac lén 500.000 tan
Uré/nam, trong d6 dau tu mot day chuyén san xut méi c6 cong suit 320.000 tin Uré/nim
va cai tao day chuyén san xuat hién cd sang str dung nguyén liéu than cam c6 cong suat
180.000 tan Uré/nam.

Tinh hinh tai chinh va két qud sin xudt kinh doanh trong 3 nim trwée khi co phin héa
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Két qua hoat déng san xudt kinh doanh giai doan 2012 - 2014

TT Chi tiéu PVT 2012 2013 2014 6 thang
2015
Tong tai san Tr.ddng 3.891.687 | 8.191.622 | 9.571.957 | 9.378.039
Von nha nude theo Trdéng | 2222321 | 2003291 | 2.222.430| 1.927.636
s0 sach ké toan
3 | No phii tra Tr.ddng 1.669.186 |  6.188.331 |  7.349.527 | 7.450.403
- | Norvay ngan han . 44.822 45.269 547.521 564.320
. . Tr.dong
Trong do, no quad han - - - -
- | Norvay dai han ] 1.365.187 | 5.411.725| 6.107.706 | 6.254.626
) ; Tr.dong
Trong do, no qua han - - - -
4 | No phai thu S 344.925 69.985 188.124 247.707
r.don
No phai thu khé doi one 158 158 158 ;
S | Téng s lao dong bq Ngudi 2.016 1.988 1.894 1.838
6 | Tong quy lwong Tr.dong 242.855 219.681 232.351 68.218
‘ _Nghin
7 Tién luong binh quan | dong/ngudi 10.039 9.255 10.223 6.186
/thang
8 | Tong doanh thu Tr.dong 2.199.192 | 1.960.603 | 1.973.315 621.891
9 | Tong Chi phi Tr.dong 1.700.627 | 1.659.629 |  1.837.522 869.034
10 | Loi nhun truée thué | Tr.déng 498.565 300.974 135.793 | (247.142)
- | Loi nhudn truoc thyé )
khi tach san pham | Tr.dong 489.374 287.485 134558 | (247.142)
CO,
11 | Loi nhuén sau thué Tr.ddng 373.952 227.157 105.354 | (247.142)
- | Loi nhudn sau thyé' i
khi tach san pham | Tr.dong 371.654 223.785 105.082 (247.142)
CO,
13 [ Ty ,lé ’lqi nhuan sau
thué/von nha nudc % 18,47 10,75 4,99 -
*)

Ghi chl: (*): Chi tiéu von nha nude dwoe ldy binh qudn ciia cac giai doan.

Nguon: HANICHEMCO

Tong tai san ciia Cong ty bién dong ting manh trong nam 2013, 2014 1a do Cong ty thuc

hién dau tu xay dung Du 4n cdi tao — m¢ rong Nha mdy Phan dam Ha Bic 1én 500.000 tan

Uré/ndm, trong d6 dau tr mot day chuyén san xuit méi co cong suat 320.000 tin Uré/nim

va cai tao day chuyén san xuat hi¢n c6 sang sir dung nguyén li¢u than cdm c6 cong suat

180.000 tan Uré/nam. Dé c6 vén dau tu cho Dy an nay, Cong ty da thuc hién vay ng dai

han tai cic ngan hang: Ngan hang TMCP Cong thuong Bic Giang, Ngan hang Phat trién

Viét Nam hon 5.000 ty dong dé dau tu tai san cb dinh.

Ty suét lgi nhuan trén von chi s hitu ciia Cong ty nam 2012 kha cao, dat 18,47% va giam
dan vao cac nam 2013, 2014 (1an luot 1a 10,75% va 4,99%) nguyén nhan 1a do von chi s&
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hiru ctia Cong ty lién tuc tang trong giai doan 2012 - 2014, trong khi d6 1gi nhuan cua
Cong ty nam 2013, 2014 lién tuc bi sut giam.

Nam 2015 14 nam dau tién Dy an cai tao - mé rong Nha may Phan dam Ha Bic di vao
hoat dong, cac chi phi veé i vay cua du an, khAu hao tai san dau tu cho du an sé tinh vao
két qua hoat dong kinh doanh cua Cong ty ngay trong nim nay. Do d6, tinh dén
30/06/2015, Cong ty da phat sinh 15 12 hon 247 ty dong.

8.3. Nhitng nhin té anh hwong dén hoat dpng sin xuit kinh doanh trong 3 nim truéc cé

phin héa

Thudn lgi

— Than la nguyén, nhién liéu chinh trong qua trinh san xuat Uré, chiém khoang 75% gi4 tri
trong gia thanh san phdm Uré. Tir nam 2012 dén hét nam 2014, gia than twong ddi 6n
dinh.

— Cong ty di xay dung dugc mot mang ludi phan phdi san pham rong va ldu nim. San
pham ctia Cong ty c6 uy tin vé chét lugng trén thi trudng.

Kho khan

— Kinh té trong nudc gap nhiéu khé khan, dic biét 1a cac nganh san xuat cong nghiép, dan
dén tiéu thu khi cong nghiép gap kho khin;

— Thi trudng Uré canh tranh quyét liét giita cac nha san xuét trong nudc, giita Uré trong
nudc voi Uré nhap khau, dic biét 1a hang nhap tiéu ngach tr Trung Quéc;

—  Vin nan Uré gia ciing gdy anh huong khong nhé dén tinh hinh tiéu thy san pham cta
Cong ty;

— Gid ban Uré tur gitta ndm 2013 dén nay giam manh dan dén doanh thu, lgi nhuén giam
theo.

—  Viéc mo rong nha may san xuat Uré trong nhitng nim vira qua ciing 13 nhén té tic dong
nhit dinh dén hoat dong san xut kinh ctia Cong ty, do Cong ty vira phai phan bd ngudn
nhan lyc cling nhu chi phi cho du 4n nay, vira phai ddm bao ngudn nhan luc va vén cho

hoat dong san xuat kinh doanh hién tai.

8.4. Vjthé ciia HANICHEMCO so vdi cic doanh nghi¢p khdc trong ciing nganh

a)

Vi thé ciia Céng ty trong nganh

Nhu ciu phan dam hang ndm cta Viét Nam khodng 2 tri¢u tan. Hién tai, trén ca nudc
dang c6 4 nha may san xuét phan dam véi tong cong sut twong duong 2,65 triéu tAn/nim.
Ngoai nha may dam Ha Bic v6i cong suit 500.000 tan/nam, con cd 3 nha may khac bao
g@)m: Nha may dam Ca Mau thudc tinh Ca Mau, cong suat 800.000 tan/nam; Nha may
dam Pha My tai Khu c6ng nghiép Phit My, tinh Ba Ria — Viing Tau véi cong suat 800.000

tan/nam; nha may dam Ninh Binh c6 cong suat 550.000 tan/nim. Cac doanh nghiép nay

76 chirc tw vian: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI Trang 39



b)

CONG TY TNHH MTV PHAN PAM VA HOA CHAT HA BAC BAN CONG BO THONG TIN

d4 va dang tao ra strc canh tranh quyét liét va phirc tap trén thi trudng phan bon Viét Nam

trong boi canh nguon cung vugt nhu cau trong nudce.

Ngoai dbi thu canh tranh trong nudc, Cong ty con phai dbi mat véi su canh tranh tr cac
qudc gia khéc, ddc biét 1a Trung Qudc. Canh tranh tir cac qudc gia khac 13 kha cao khi ma
tir ndm 2012 trd vé trudc, 40% nhu cdu phan bon trong nudc phai nhap khau tir nudc
ngoai. Viét Nam cha yéu nhap khau phan bon tir Trung Qudc, chiém khoang 49% tong
luong phan bon nhap khiu. Trung Qudc c6 lgi thé canh tranh véi kha nang san xuat dugc
61 triéu tin/nam. Nhu vay, phan bén Trung Qudc thudong duge ban & mirc thap hon so véi
gi4 phan bon Viét Nam. Bén canh d6, Nhat Ban va cac nudc Trung Dong 13 cac qubc gia
dtng dau vé xuat khau phan bon sang Viét Nam. Céac qudc gia Trung Dong voi loi thé gia
ga ty nhién va gia dau thip da co thé san xuat phan bon véi chi phi thip, qua d6 tao ra sy
canh tranh vé gia ca véi cic doanh nghiép san xuit phan bén trong nudc ndi chung va
Cong ty noi riéng.

Véi san lugng hién tai, Uré Ha Bic tiéu thu chu yéu tai cac tinh mién Béc, Bic Trung Bo
va mot phan tai cac tinh Tdy Nguyén va Nam B0, ngoai ra Cong ty con xuit khau sang cac
nuée nhu Nhat Ban, Han Qudc, Thai Lan... Muc tiéu ctia Cong ty 1a duy tri va giit vimg
thi phan tai cac thi truong truyén thdng, tich cuc mo rong thi trudng méi trong nude va
xuit khau. Nam 2015, Du an cai tao-md& rong nha may di vao san Xuat, tung budc nang
tong cong sut ciia Cong ty 1én trén 500.000 tin uré/nim, ciing cac Nha may dam khac
trong nudc s& dap tmg du nhu ciu trong nudc va ddy manh xuat khau ra cac nude trén thé
giéi. Hién nay, Cong ty phan phdi san phim Uré thong qua cac nha phan phdi va xuét

khau truc tiép san pham sang mot s6 nudc trong khu vuc.

Doi voi san pham Amoniac Ha Bic, thi truong tiéu thu chinh cta san pham 1a mién Béc
va Bic Trung B9, mot phén ban cho céc don vi phuc vu san xuét, con lai phuc vu san Xuét
Uré cua Cong ty. San pham duoc phan phdi thong qua nha phan phdi va mot s6 don vi
mua truc tiép tai Cong ty dé phuc vu san xuét.

Céc san pham con lai ti€u thy trén thi trudng ca nudc va xuat khau vao khu ché xuat. San

pham dugc phan phdi thong qua hé thdng cac nha phan phdi & ba mién Bic, Trung, Nam.
Trién vong phdt trién nganh:

So véi tong ngudn cung thé gidi, Viét Nam 1a qudc gia nho khi ngudn cung phan bon &
mirc 8 triéu tan so véi mirc san lugng phén bén san xuat toan cau trong nam 2014 1 243
triéu tin cac loai. Tuy nhién tdc do ting trudng vé mit san xuat ciia nganh phan bon trong
nuée 1én dén 11,04% so v6i ndm 2013, trong khi toc d6 ngudn cung toan cau chi & mirc
2,6%. V& nhu ciu, nim 2014 Viét Nam tiéu thu khoang 10,8 tridu tn phan bon, ting
truong khoang 4%, ting trudng t6t hon so voi muc ting 3,1% va nhu cau 184 triéu tan cia
toan cau. Nhu vay, xét vé phuong dién toan cau, Viét Nam chiém 3% ngudn cung phan

bon thé giGi va 6% nhu cdu phan bon thé gidi trong nam 2014.
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Nong nghiép 1a mét nhitng nganh kinh té c6 vai trd quan trong trong nén kinh t& Viét
Nam, v&i 70% dan s6 song bang nghé néng. Vi vay nhu cau phan bon cho nong nghiép rat
16n. Nhu cau phan bén ¢ Viét Nam hién nay vao khoang trén 10 tri€u tan cac loai. Trong
d6, Uré khoang hon 2 tridu tin, DAP khoang 900,000 tan, SA 850,000 tin, Kali 950,000
tan, phan Lan trén 1.8 triéu tan, phan NPK khoang 3.8 tri¢u tan, ngoai ra con c¢6 nhu cau
khoang 400 — 500,000 tin phan bon céc loai 1a vi sinh, phan bén 1a. Thyc té cho thiy,
trong nim 2014, san xuat phan bon trong nudc chi di kha ning dap tng 80% nhu cau ndi

dia, 20% nhu cau con lai van dang phai dua vao nguon nhap khau.

Theo quyét dinh sé 6868/QD-BCT ngay 27/12/2010 cua Bd Coéng Thuong vé viéc phé
duyét quy hoach phat trién hé thong san xuat va hé théng phan phbi mit hang phan bon
giai doan 2011-2020, c6 xét dén nim 2025, muyc tiéu phat trién ctia nganh phan bén trong

nhiing nam t41 bao gom:

e  Xay dung hé thong san xuit phan bon voi cong nghé hién dai, quy moé phu hop va hé
thong phan phdi an toan, hiéu qua nham cung tmg dii vé sb luong va chung loai phan
boén v6i chét luong tbt, gia ca hop 1y, phuc vu san xuit nong nghiép, dam bao an
ninh lwong thyc dong thoi tham gia xuat khau, trong d6 phan hdn hop NPK va phéan
bon hiru ¢6 c6 ty 18 chat dinh dudng pht hop yéu ciu cua timg ddi tugng ciy trong,
timg ving dat;

. T6 chtrc hé théng phan phdi hop 1y, an toan, dam bao cung ung kip thoi cac loai
phén bon cho néng dan véi gia ca hop 1y, ddm bao thi truong phan bén trong nude
on dinh, khong c6 san phém kém chét lugng, khong gay hién tugng sbt hang hoac
tang gia gia tao.

Bén canh sy hd tro ctia cac chinh sach nha nudc, viée dic diém kinh té cua Viét Nam dang

1a mot nudc ndng nghidp, véi ty trong san lugng néng, 1am nghiép va thiy san ludn chiém

khoang 18% trong tong san pham qudc ndi (GDP) ciing 1a mot dong luc 16n cho sy phat
trién ctia nganh phan bon trong nudc.

Padnh gia vé s phit hop dinh hieéng phdt trién ciia Cong ty véi dinh hudng cia nganh,

chinh sach Nha nwée, va xu thé chung trén thé gici

Su phu hop dinh hudng phat trién ciia Cong ty voi dinh hudng cta nganh, chinh sach cia
Nha nudc va xu thé chung trén thé gigi thé hién bang viéc Cong ty quyét tim dau tu mo
rong Nha may nang cong xuat san xuat Uré va NHs, dong thoi quyét tAm chuyén doi sang
hoat dong theo mé hinh méi 1a Cong ty c6 phan. Trong xu thé hoi nhap va phat trién hién
nay voi nén kinh té thi truong, mo hinh doanh nghiép Nha nudc hoat dong hién khong con
hi€u qua, tinh linh hoat va kha nang canh tranh bi han ché. Md hinh cong ty ) phén la
loai hinh doanh nghiép thich hop nhat ma cac nuéc tién tién néi chung va Viét Nam noi
riéng dang 4p dung va phat huy cac mit tich cyc cta né trong nén kinh té. Vi mé hinh
cong ty c¢b phan, Cong ty s& huy dong dugc cac nguodn lyc trong xa hdi ca vé von 1an nhan

lyc cia moi t6 chuc kinh té, ca nhan trong va ngoai nudc. Cac phap nhan, ¢4 nhan tham
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gia vao hoat dong san xuat kinh doanh ctia doanh nghiép giup d6i méi va phat trién doanh
nghiép, tao viéc lam cho ngudi lao dong, ting ngudn thu cho ngan sach dia phuong; thay
d6i phuong thirc quan 1y doanh nghiép, tao dong luc phat trién, ndng cao hiéu qua va ning

luc canh tranh cta doanh nghiép trong nén kinh té thi truong.
HOAT PONG KINH DOANH SAU CO PHAN HOA
Tén Cong ty c6 phan, nganh nghé kinh doanh
Tén Cong ty :  CONG TY CO PHAN PHAN PAM VA HOA CHAT HA BAC
Tén tiéng Anh  :  Habac Nitrogenous Fertilizer & Che micals Joint Stock Company

Tén viét tat :  HANICHEMCO

Try s& chinh ch‘rng Tran Nguyén Han, phuong Tho Xuong, thanh phd Bic
Giang, tinh Bac Giang.

bién thoai . 0240 3854538

Fax 0240 3855018

Nganh nghé kinh doanh
Ké thira cdc nganh nghé kinh doanh di duoc S¢ ké hoach va dau tu tinh Bac Giang cap
theo gidy phép Ding ky doanh nghiép sb 2400120344, dang ky lan dau ngay
21/12/2006, dang ky thay doi lan thir 11 ngay 27/10/2014, dong thoi duya trén thyc té san
xuét kinh doanh hién nay tai Cong ty, nganh nghé kinh doanh ctua Cong ty sau c6 phan
hoa du kién bao gom:

Nganh, nghé kinh doanh chinh

- San xuat, kinh doanh phan dam Uré; cac loai phan bon

- Séan xudt, kinh doanh hoa chit, amoniic long, Cac bon didxit (16ng, re“'m), cac san
pham khi cong nghiép

Nganh, ngh¢ kinh doanh lién quan dén nganh, nghé kinh doanh chinh
- San xuat, kinh doanh dién va hang co khi

- Xay ldp cong trinh cong nghiép; xdy lip cong trinh dan dung; tu vin hoat dong xay
dung; thiét ké thiét bi, cong nghé cong trinh hoa chat.

- Kinh doanh xuat, nhap khau phan bon, hoa chét va cac san pham khi cong nghiép.
Nganh, nghé kinh doanh khac
- Tuy ting thoi diém va tinh hinh san xuét, kinh doanh, Cong ty c6 thé bd sung cac

nganh, nghé khac ma Phap luat khong cam sau khi duoc Dai hoi dong cd dong thong qua

Co céu td chirc hoat dong ciia Cong ty c6 phin

(Xem trang sau)
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PAI HOI PONG CO
PONG l
BAN KIEM SOAT
A 4
HOQI PONG QUAN TRI

\ 4

TONG GIAM POC

v v v
PHO TONG GIAM POC PHO TONG GIAM POC PHO TONG GIAM POC
Phu trach san xuat, ky thuat Phu trach thi trwong, tiéu thu Phu trich Déu t, xiy dung

v

A 4 A 4

Cac Cong ty con, , ; .
lien doanh, lién Céc don vi sin xuiit Céc phong ban tham
Két ' muwu, giup viéc

2.1.  Dai hoi dong co dong (PHPCP)

Dai hoi dong cd dong gdm tit ca cac ¢ dong cd quyén biéu quyét, 1a co quan co tham
quyén cao nhat ciia Cong ty, quyét dinh nhimg van dé dugc Luat phap va Diéu 1é Cong
ty quy dinh. Dic biét, Pai hoi dong cb dong sé thong qua cac Bao céo tai chinh hang
nam cia Cong ty, ngan sach tai chinh cho niam tiép theo, bau mién nhiém, bii nhiém
thanh vién Hoi déng quan tri, Ban kiém soat.
2.2.  Hpi dong qudn tri (HPQT)

La co quan quan 1y truc tiép tai Cong ty do Dai hoi dong c6 déng bau ra. Hoi dong quan
tri t6 chuc thuc hién cac quyén va nghia vy ma Pai hoi déng cd dong giao tai biéu 18
Cong ty va cac quy dinh ctia phap luat; c6 quyén nhan danh Cong ty thuc hién cac quyén
va nghia vu ctia Cong ty, trir nhitng van dé ctia Pai hoi dong cb dong;
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2.3.

2.4.

2.5.

2.6.

2.7.

3.1.

BAN CONG BO THONG TIN

Ban kiem soat

Do Pai hoi dong c6 dong bau ra. Ban kiém soat co nhiém vy kiém tra tinh hop phap
trong quan 1y, diéu hanh hoat dong kinh doanh; thAm dinh bao c4o tai chinh hang nim
ctia Cong ty; thong bao két qua kiém tra hoat dong san xuat kinh doanh ctia Cong ty cho

Pai hoi déng ) dong va thuc hién cac nhi€ém vu khac theo biéu 1¢ Cong ty.
Ban Tong Giam déc

Thyc hién cac Nghi quyét cua Ho1i déng quan tri va Pai hoi déng ) dong, ké hoach kinh
doanh va ké hoach dau tu ciia Cong ty di duoc Hoi dong quan tri va Pai hoi dong cd

dong théng qua va thue hién cac nhiém vu khac theo Piéu 16 Cong ty.

Céc phong/Ban/Pon vi chire ning: Cong ty c6 phan du kién c6 cac don vi phong ban

va cac xuong.
Céc cong ty con, Cong ty lién két
- Céc cong ty con: Cong ty cb phan Hoa chat Hung Phat Ha Bic.
- Cdc cong ty lién két:
+ Cong ty c¢b phan xuit nhip khau phan bon Bic Giang.
+ Cong ty c¢d phan Khi hoa 1ong Ha Bic.
Cdc t6 chive chinh tri va chinh tri - xa hdi: Cong ty c6 phin c6 Pdng bé, Cong doan,
Poan Thanh nién va mét sé t6 chirc chinh tri khéc.
K& hoach san xuit kinh doanh sau khi thye hién c6 phan ho4
H¢ thong chi tiéu kinh té chii yéu ciia ké hoach sin xudt kinh doanh trong 3 nim lién
ké sau khi cé phan hod

Cong ty du kién xay dung ké hoach san xuat kinh doanh 3 ndm sau c6 phan hoa (giai doan
2016 - 2018) voi cac chi tiéu sau:

TT Chi tiéu P.vitinh | Nim 2016 Nim 2017 Niam 2018

K¢ hoach dau tw X

1 Triéu dong - - -
XDCB

2 | Tong sb lao dong Nguoi 1.701 1.701 1.701

3 | Vén diéu 1§ Tri¢u dong 2.722.000 2.722.000 2.722.000

4 | Toéng quy luong Triéu dong 142.884 163.296 163.296
Tién luong binh quan 1 | dong/nguoi/

5 . ) 7.000.000 8.000.000 8.000.000
nguoi/thang thang

6 | Tong doanh thu Tri¢u dong 3.685.645 4.340.695 4.509.213
Doanh thu thudan vé ban

- | hang va cung cap dich | Tri¢u dong 3.685.645 4.340.695 4.509.213
vy
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TT Chi tiéu P.vitinh | Nim 2016 Nim 2017 Nim 2018
Doanh thu hoat dong tai Tricu dd
- rieu aon - = -
chinh Fraong
- Thu nhap khac Triéu dong - - -
7 | Tong chi phi Triéu dong 3.897.821 4.114.763 4.049.767
- | Gid von hang ban Triéu dong 2.954.046 3.179.001 3.147.639
- | Chi phi tai chinh Triéu dong 755.370 723.226 671.326
- | Chi phi ban hang Triéu dong 93.121 116.989 135.829
- | Chi phi quan Iy DN Tri¢u dong 95.284 95.547 94.972
- | Chi phi khéc Triéu dong - - -
8 | Leinhuan truéc thué | Tri¢u dong (212.176) 225.932 459.446
9 | Loi nhudn sau thué (*) | Tri¢u dong (212.176) 225.932 459.446
Ty suadt LNTT/Doanh
10 R % - 5,2% 10,7%
thu thuan
Ty suidt LNTT/Von
10 | 50 % - 8,3% 16,9%
diéu 1¢
Ty suat LNST/Von
11 5 . % - 8,3% 16,9%
diéu 1¢
12 | Ty 1¢ chi tra cb tirc % - - -

Nguon: HANICHEMCO
Ghi chu: (*) Nam 2018, dw kién Céng ty chwa phai nép thué Thu nhdp doanh nghiép do
van con 16 iy ké, day la do khodn 16 dwoc chuyén tir nam 2015 sang Céng ty ¢é phan va
khoadn 16 du kién phat sinh trong nam 2016.
Hién nay, do Dy 4n mé rong Nha méy mdi di vao hoat dong nén ap luc vé chi phi 1ai vay
bi phan bd va trich khau hao kha cao, Cong ty du kién hoat dong san xuét kinh doanh sé& 15
tir ndm 2015 - 2016, bat dau tir nam 2017 hoat dong c6 13i. Piéu nay, phi hop véi du kién
khi Cong ty xay dung Bdo cdo nghién ctru kha thi cho Dy 4n mé rong Nha may. Theo do
ké hoach nam dau tién (2015), Cong ty 15 26,55 triéu do, tuong dwong vdi 585 ty dong,
nam tht 2 (2016) 16 5,659 triéu do, tuong Ung 124,69 ty déng, nam tha 3 1ai 4 triéu do,
tuong ing v6i 88,3 ty dong (tinh theo ty gia tai thoi diém hién nay).
Phin 1§ thue té nim 2015 sé dwoc thuc hién ban giao sang Cong ty co phan, khong
dwgc giam von Nha nuwéc tai Cong ty co phin theo phé duyét khi xay dung du 4n dau
tu. Néu Cong ty co phan di vao hoat dong tir ddu nim 2016, dv kién dén nim 2019
Cong ty co phan sé hét 16 liiy ké va bat du tir niim 2020 thue hién chia c6 tire cho céc
6 dong.
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Cic gidi phdp dé thuee hign cdc chi tiéu ké hoach

Pé thyc hién duge cac chi tiéu ké hoach 03 nim 2016-2018 di dé ra, Cong ty dua ra cac

nhém giai phap gom:

3.2.1. Gidi phdp vé nganh nghé, thwong hi¢u va thi truwong:

Hién nay, d6i véi Cong ty, mit hang Uré, dang dwoc xac dinh 13 mit hang chii luc,

cac giai phap doi véi san pham Uré sau khi Cong ty ¢6 phan héa nhu sau:

Phan khuc thi trwong, lwa chon thi treong muc tiéu: Viéc phan khuc thi trudng, xac
dinh thi truong muyc tiéu dé co6 chién lugc, co ché chinh sach tiéu thu phu hop véi dac
diém cua ting thi truong. Cong ty s& tap trung ngudn luc dé khai thac t6i da nhiing thi
truong ma Cong ty c6 loi thé vé tp quan, thoi quen tiéu dung va vi thé thuong hiéu, dong
thoi tich cuc mé rong khai thac nhiing thi trudng méi dé tidu thy hét san pham cong ty san

xuét v6i hiéu qua cao nhat.
Céu tric H¢ théng phan phdi:

Cong ty s& to chirc lai hé thong kénh phan phdi nham dam bao giam cac khau trung gian,
tang stc canh tranh cho san pham & mdi thi trudng. Vé co ban ciu trac hé thong phan phdi

s& van nhu hién tai nhung thém viéc thiét 1ap hé thong kho trung chuyén tai cac ving.

Hinh thanh hé théng kho trung chuyén: Trén co s phan khuc thi trudong, dé dap ung
kip thoi nhu cau khi vao vu, 4p luc kho chira, van chuyén ciing nhu bdc xép, Cong ty s&
hinh thanh mot hé théng kho trung chuyén tai cic ving. Cu thé mdi ving thi truong lya
chon mét sé kho trung chuyén o vi tri hop ly nhét, trén co s& thuan tién cho viéc giai
phong hang héa vé cac khu vuc xung quanh khi vao vu. Phuong an t6i uu 1a thué lai kho
ctia cac khach hang, Cong ty van chuyén sin hang vé cac kho trung chuyén nay trudc vu
dé sin sang dua hang ra thi truong khi vao vu. Mit khac van tiép tuc thuc hién phuong an
giri kho vé cac viing nham dua hang sin vé cac chan hang, tranh thu thoi vu diy manh ban
hang.

Chinh sach vé gia ca: Chinh sach diéu hanh nhat quén, kip thoi. Tuy ting thi trudng co
chinh sach gia hop 1y dé chiém linh va duy tri thi phan trén nguyén tic gia ban theo gié thi
truong khu vuc cung thoi diém. Véi nhiing thi truong méi, chap nhan dung chién lugc gia
thip dé xaAm nhap, canh tranh va chiém thi phan. Chinh sach gia kip thoi, pht hop rat quan

trong trong viéc duy tri va phat trién thi phan.

Chinh sach thanh toan: Ho trg khach hang khi tiéu thu kho khin ma van dam bao an
toan von nhu chdm thanh toan c6 bao lanh ctia ngan hang hodc khuyén khich khach hang

thanh toan trude han bang chiét khau thuong mai. ..

Cong tac quang cdo truyén thong:
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+ Tang cuong td chure cac hoi nghi, hoi thao, dac biét tai cac thi truong mai, phéi hop véi
trung tim khuyén nong cua tinh dé tuyén truyén san pham ti ngudi tiéu dung. Néu bat

nhiing uu thé canh tranh ctia san pham doi véi nguoi tiéu dung.

+ Lua chon hinh thirc quang céo hiéu qué, ru tién cac hinh thirc quing cdo truc tiép, dong
thoi c6 su khuyén khich dé cac nha phan phdi 1a nhitng tuyén truyén vién quang cio truc
tiép san pham ctia Cong ty toi nguoi tiéu dung.

Pa dang héa phuong thirc vin chuyén: Hién tai viéc van chuyén hang ctia Cong ty chi
yéu bang duong bd. Cong ty da c6 hé thong van chuyén duong sit nhung ning luc van
chuyén han ché do chua c6 diém quay dau. Trong thoi gian téi Cong ty s& hoan thién hé
thong duodng sit, dau tu cang xuit hang bang dudng song. V&i lugng hang hoa 16n sau khi
du 4n mo rong di vao san xuat, nhu cau xuat hang hang ngay 14 rat 16n vi vay can két hop
ca 03 loai hinh van chuyén dé dap mg nhu cau van chuyén hang.

Cic giai phap vé san xuit:

+ Khong ngimg nang cao chat luong san pham, dp ing nhu cau thi hiéu vé miu mi, bao
bi san pham va dic biét quan tdm ling nghe ¥ kién phan 4nh tir khach hang, tranh tu twong
chi quan, quan liéu, thyc sy cau thi ling nghe dé hoan thién san pham, tao nén nhiing wu

thé canh tranh va diém khac biét so vdi cac doi tha.

+ Kiém soat chat ch& chi phi, dinh mic tiéu hao nham giam chi phi san xuét, ha gia thanh

san pham, nang cao suc canh tranh cua san pham trén thi truong.

Vé phuc vu ban hang: Quén triét dé toan thé can bo cong nhan vién Cong ty nhéan thic
sau sic nhitng khé khin, thach thirc ma Cong ty s& phai di mat, tir d6 c6 thai do, phong
cach phuc vu dung muc, trén tinh than ton trong va cau th. Khong chi cac nhan vién thudc
hé théng ban hang ma mdi nhan vién trong Cong ty déu y thirc sau sic vé vai trd quan
trong clia cong tac tiéu thy san pham ddi voi sy phat trién ctia san pham phai tiéu thy dugc
moi duy tri duoc san xuat va nang cao thu nhap. Cong ty s& thiét 1ap dudng diy nong dé
khach hang phan anh, giai dap va xu 1y nhirg khiéu nai, thic mic cua khach hang kip
thoi, hiéu qua.

Mé céc 16p boi dudng kién thirc vé ban hang ciing nhu cac 16p tuyén truyén van héa giao
tiép, tmg xir v6i khach hang khi dén Cong ty lam viéc. Soan thdo cudn so6 tay chuan muc
van hoa dé phat cho CBCNV.

Poi véi san pham NH; 16ng: Tap trung tiép can cac don vi san xuét truc tiép dé ky hop
dé)ng cung cép, dac biét nhiing don vi san xuét 16n st dung amoniac truc tiép cho san xuét.
Péi véi san pham Oxy, Argon, Lwu huynh: Trong nhitng nim t&i Cong ty s& luén bam
sat dién bién thi truong dé dé xuat gid ban va phuong thirc hop 1y nham tiéu thu hét san
pham vai hiéu qua cao, gia ban ludn st gia thi truong.

Péi véi cac phé lidu tro, xi: Cong ty s& tO chirc ddu gia rong rii dé dam bao hiéu qua hoat

dong, dong thoi s& phdi hop v6i don vi trang thau dé c6 cac giai phap ddy manh tiéu thuy,
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dam bao duy tri mit bang san xuit thong thoang cho Cong ty.

3.2.2. Gidi phdp vé irng dung tién bé kj thudt va cong nghé:
Thuc hién chién luge d6i méi cong nghé, nang cép, bo sung thiét bi tu dong hoa; tng
dung khoa hoc k§y thuat vao san xuat cong nghiép va noéng nghiép; ting cuong dau tu

g dung tién bo k¥ thuat dé nang cao ning suét chat luong.
3.2.3. Gidi phdp vé tai chinh, von

- Tai co ciu cac khoin no: Co ciu moi khoan no ngay khi c¢6 thé thong qua viéc tim kiém
dé thay thé cac khoan vay ngan han, 13i suat cao bang cac khoan vay dai han, 13i suit thap,
qua d6 cai thién ludng tién va kha ning tra no cia HANICHEMCO ciing nhu tao thém

nguén von phuc vu cho hoat dong san xuét kinh doanh.

- T4i co cu cic khoan dau tu: Chim dut tinh trang dau tu dan trai, thoai von tai cac cong
ty hoat dong khong hiéu qua, cac cong ty ngoai nganh nghé kinh doanh chinh. Tang vbn

diéu 1& va ty 18 so hitu tai cac cong ty nong cdt hoat dong trong linh vuc kinh doanh chinh.

- Nang cao hiéu qué str dung von, sir dung vén linh hoat, hiéu qua, tip trung va c6 co ché
kiém soét:

+ DAbi véi cac khoan no dong: Pay manh cong tac thu hdi céng no théng qua thanh lap
cac t6 thu no chuyén trach. To thu hoi cong ng c6 trach nhiém phan loai ng, 1én ké
hoach va dua ra cac bién phap thich hop dé thu hdi di véi tirng khach hang. Thuc
hién trich 1ap du phong day du cac khoan ng phai thu khé doi va xem xét phuong an
ban céc khoan no ton dong, kho thu hdi dé bao toan vén Nha nudc.

+ Ddi voi khoan ng céc cdng ty thanh vién vay véon: Tang cuong vai trd trach nhiém va
thong qua ngudi dai dién phan vén tai cac cong ty dé don ddc thu hdi no. Thyc hién
thu hdi cac khoan ng vay thong qua gén trir vao cac hop dong kinh té ma cac cong ty
ky véi Cong ty.

- Tién téi niém yét c6 phiéu trén thi truong chimg khoan dé nang cao tinh minh bach, tao
diéu kién thu hit cac ngudn von va nang cao hiéu qua san xuat kinh doanh.

3.2.4. Gidi phdp vé quan tri doanh nghiép:

- Sap xép, kién toan bo may quan 1y, cac phong ban chirc ning tinh gon hon. Tiép tuc tuyén
dung méi, dao tao va dao tao lai lyc lugng lao dong; 1ap quy hoach dao tao, boi dudng

nang cao trinh d6 can b quan 1y dap Gmg yéu cau quan tri doanh nghiép.

- Giam ty 1¢ lao dong gian tiép trong tong s6 lao dong hién c6 xudng ty 1& phii hop nham
nang cao hiéu qua quan 1y kinh doanh nhu: (1) Ra soat lai luc luong lao dong gian tiép dé
diéu chuyén dén 1am viéc tai cac don vi san xudt truc tiép. (2) Tan dung luc luong lao
dong gian tiép hién co cir di dao tao, dao tao lai nhitng chuyén nganh méi ma Cong ty co
nhu cau va cir luc lugng nay truc tiép thuc hién cong viéc ¢O ky thuat nhu van hanh, chay

thtr, bdo tri, bdo dudng,...
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Xay dung co ché to chtrc, hoat dong ctia COng ty theo hudng ting tinh chu dong theo 02
hinh thue: (1) Hoat dong doc 1ap vé tai chinh; (2) Hoat dong phu thudc c6 khoan chi phi.

3.2.5. Gidi phdp néing cao ning suit lao dpng

Kién toan lai co cau to chirc cac t6, doi san xuat; dao tao, dao tao lai nham nang cao trinh
dd quan 1y cho to truong, doi trudong; sap xep lai day chuyén san xuat, loai bé nhitng khau

va cong doan thira, bt hop 1y.

Bo tri cong viéc trong cac to, do1 mot cach linh hoat va thich iing véi yéu cau thuc té,
khong dé xdy ra sy ngung tr¢ san xuat vdi nhieu ly do budc nguodi lao dong phai dirng viéc

nhu thiéu may moc thiét bi, dung cu lam viéc, thiéu vat tu,...

Pau tu mua sam céc trang thi€t bi tién tién, hién dai dé tang hiéu qua va nang suat lao

dong.

Cai tién co ché khoan trong san xuét: Thyc hién cong khai, truc tiép co ché khoan dén véi
timg ngudi lao dong, dé nguoi lao dong biét duwoc minh s& nhan dugc bao nhiéu tién lwong
sau khi két thic cong viée. Viée giai quyét thoa dang nhirng loi ich thiét thue vé mat vat
chat dén voi nguoi lao dong trong khoan san xuat 13 dong luc quan trong nhét dé thac day

va ting ning suit lao dong.

3.2.6. Gidi phdp vé phdt trién nguon nhén lyc:

Trong tuong lai, Cong ty nd luc dé dam bao doi ngt lanh dao du vé luong va dam bao su

ké thira, lién tuc trong toan COng ty. Ra soat va bd sung ngudn nhan luc cho Hoi dong

quan tri, Ban kiém soat, Ban Téng giam ddc...; Pao tao bd sung va phat trién ngué)n nhan

luc ¢6 niang luc méi, san sang cho mot co cAu td chirc mai trong tuong lai.

Phat trién mot trung tdm quan ly nguén nhén lyc ndi bd nham xac dinh nhan sy phu hop

nhat cho timg vi tri dap mg nhu ciu cta doanh nghiép 13 tim kiém nhing nhéan su ¢ kha

nang va trién vong nht cho cac vi tri trong Cong ty dong thoi mdi ngudi ciing tim kiém

duoc co hdi phat trién tot nhat cho ban than.

Cong ty s& thuc hién dau tu va phat trién ngudn nhan lyc thong qua cac hoat dong chinh

sau day:

+ Hoan thién co ché tuyén dung, ché d tién luong, dai ngd va phuc loi d6i véi ngudi lao
dong:

o  Xay dung, chuan héa cong tac tuyén dung, dao tao nhan sy bang viéc hoan thién
hé thong cac quy dinh, quy ché vé tuyén dung nhan su. Trong dé, tap trung xay
dung tiéu chuan, tiéu chi danh gia nguon nhan lyc thdng qua céc chi sé két qua
cdng viéc, dong thoi xay dung ché do tién lwong, ddi ngd gan véi két qua cong
viéc dé thu hat, duy tri va phét trién doi ngii nhan su tot.

o  Xay dung mdi trudng lam viéc chuyén nghiép, dam bao yéu té cong bang, dan
chu, 6n dinh lau dai, tao diéu kién va phat huy tai ning, c6 co ché dong vién kip
thoi khuyén khich céc nhan té tich cuc, dé cao van hoa Gng xtr than thién cua
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ngudi sir dung lao dong d6i voi nguoi lao dong.

+ Dao tao, bdi dudng, phat trién ngudn nhan lyc:

o

Xay dung va thuc hién ké hoach nhu cau phéat trién ngudn nhan lec theo co cau
va quy md cua nganh nghé kinh doanh chinh phi hop yéu cau phaét trién san xuét
kinh doanh (bao gém ca vé s6 luong va chat luong).

Xay dung va trién khai ké hoach, chuong trinh dao tao nang cao trinh d6 ngudon
nhan lyc vé k¥ ning, chuyén mén, nghiép vu, quan ly & cac cap trong toan Cong
ty véi nhiéu hinh thire dé dap wng yéu cau phat trién theo chién lugc cua Cong
ty.

Tap trung dao tao nang cao trinh d§ ngoai ngir cho lyc lugng ky su, bdi dudng
nang cao tay nghé, ngoai ngit luc luong cdng nhan k§ thuat cac nganh nghé.

Xay dyng chién luoc vé dao tao ngudn nhan lyc: hd trg kinh phi dé cir CBCNV
di hoc tap va cong tac tai nudc ngoai. Tang cudng hop tac qudc té trong linh vuc
dao tao, bdi dudng va phat trién ngudn nhan lyc.

+ Lap quy hoach vé cong tac bdi dudng doi ngii can bo quan 1y, lanh dao:

©)

Tiép tuc hoan thién hé thdng vin ban quy dinh va huéng dan vé diéu kién tiéu
chuan vé quy hoach, bd nhiém can bo; ting cuong kiém tra, giam sét viéc thuc
hién cac quy dinh vé bd nhiém can bo.

Lya chon nhiing can bo ¢ ning lyc, trinh do, kinh nghiém, tam huyét véi
HANICHEMCO va hoi di pham chit dao dirc dé dao tao, bdi dudng va giao
nhitng trong trach quan trong.

Tang cudng dio tao ning cao trinh do can bo quan ly doanh nghiép bang cach ci
di dao tao, bdi dudng & trong va ngoai nude dé tiép thu, linh hoi, cap nhat nhiing
tri thirc méi trong quan tri doanh nghiép dap tng yéu cau, nhiém vu trong tinh
hinh mai.

Thuc hién chinh sach khuyén khich cac tri thirc tré phéat huy moi kha ning, sin
sang dé bat ho vao nhiing chtic vu 1anh dao, quan ly néu du diéu kién, tré hoa doi

ngtl can bg 1anh dao.

3.2.7.Gidi phdp vé qudn tri riii ro

Xay dung chinh sach chung vé quan tri rdi ro, tao ra sy nhan thirc dﬁy du ciling nhu trach

nhiém cua lanh dao HANICHEMCO va cac bo phan chuyén mén vé rti ro.

Thiét 14p sb tay quy trinh quan trj rii ro theo timg linh vuc hoat dong; thiét 1ap cac phuong

phép nhan dién, danh gia va giai phap ki€m soat rui ro cho cac bd phan chuyén mon.

X4y dung, ban hanh, cip nhat stra d6i bd sung cac quy ché quy dinh quan 1y ndi bd, dam

bao céac hoat dong quan tri, diéu hanh cling nhu tham muu thira hanh nhiém vu phdi cong
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khai, minh bach. C6 su phan cong phan nhiém rd rang trong lanh dao va cac phong ban

trong hoat dong ngin ngira, kiém soét rii ro.

Kién toan va dao tao nang cao trinh do chuyén mon nghi€p vu cua can bd nhan vién noi
chung va bg phan truc tiép kiém soat rui ro noi riéng, nhu Ban kiém soat ndi bo, phong
Phap ché tham dinh ... Tién t6i thiét 1ap bd phan quan 1y rui ro chuyén trach hodc phan
cong Ban kiém soat noi bd chiu trach nhiém chinh vé tham muu quan tri rui ro, théng ké
rui ro.

Nang cao trinh d§ chuyén moén va vi thé cta bd phén quan ly an toan tai cac du &n, cong
truong.

Thong ké rui ro.

Voén diéu 1¢ va co ciu von diéu 1é Cong ty c6 phan

4.1. Vén diéu lé

- Vbn diéu 1é: 2.722.000.000.000 dong

- Ménh gia c6 phan: 10.000 ddng/cd phan.

- S6 luong ¢ phan: 272.200.000 c¢6 phan

4.2. Co ciu cé dong

oz i Gia tri cb ph?m Ty 1€ nim
TT Danh S h S :
anh muc 0 co0 phan (dbng) it (%)
1 | C6 phin Nha nwéc nim giir 174.208.000 |  1.742.080.000.000 64,00%
2 | C6 phan bin cho CBCNYV, trong dé: 3.053.500 30.535.000.000 1,12%
C6 phan ban wu dai bang 60% gia déu
2.1 X R z z 2.837.900 28.379.000.000 1,04%
thanh cong thap nhat
C6 phan dang ky mua thém theo cam
2.2 | két 1am viéc 1au dai cho Cong ty (200 215.600 2.156.000.000 0,08%
CP/nam cong tac)
Cb phan ding ky mua thém theo cam
2.3 | két lam viéc lau dai cho Céng ty (500 - - -
CP/nam cdng tac)
3 | C6 phin ban cho cong doan cong ty 160.000 1.600.000.000 0,06%
4 | Cb phan ban ra bén ngoai 94.778.500 947.785.000.000 34,82%
C6 phan du kién ban cho c6 don
41 | 0 pan @ £ . . 0,00%
chién luoc
C6 phan ban d4u gia lan du ra cong
4.2 , 94.778.500 947.785.000.000 34,82%
ching
Téng Cong 272.200.000 2.722.000.000.000 100,00%
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PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN

Phwong thirc ban

. Doi v6i nguwoi lao dong

C6 phan wu dii ban cho ngudi lao dong c6 tén trong danh sach thudng xuyén cua doanh
nghiép tinh d&én thoi diém cong bd gia tri doanh nghiép (Ngay 15/08/2015)

- Téng s6 lao dong duwoc mua vu dii: 1.573 ngudi

- Tong s6 nam cong tac: 28.379 nim

- Tong s6 c6 phan nguoi lao dong diang ky mua: 2.837.900 c6 phan

- Chiém ty 1& 1,04% vén diéu 16

C6 phan vu dii ban cho ngudi lao dong dang ki mua thém do cam két 1am viéc 1au dai co
ti€u chi x4c dinh tai Bién ban Hoi nghi nguoi lao dong ngay 12/02/2015

- Téng sb lao dong dugc mua vu dai: 154 nguoi

- Téng s6 ¢6 phan nguoi lao dong dang ky mua: 215.600 ¢ phan

- Chiém ty 1& 0,08% von diéu 1&

Déi véi cé phan wu dai bin cho t6 chirc cong doan

Theo quy dinh tai Piém ¢, Myc 2, DPiéu 36, Nghi dinh 59/2011/ND-CP ngay 18/7/2011
ctia Chinh phu thi “Céng dodn co sé tai doanh nghiép dwoc sic dung nguon quy Cong
doan tai doanh nghiép c¢é phan héa (theo quy dinh tai khodn 2, Piéu 16, Ludt Cong dodn;
khéng huy dong, vay von) @é mua c6 phan wu dai nhung khéng qua 3% von diéu 16. S6 c6
phan wu dai nay do té6 chirc Céng doan nam giit nhung khéng dwoc chuyén nhwong.
Truong hop 16 chirc Cong doan co so tai doanh nghiép co phdn hoa dwoc Pai hoi can bo,
cong nhdn vién chire tai doanh nghiép cé phan héa vy quyén sir dung nguon quy khen
thwéng, phiic loi dé mua va thay mdt can b céng nhan vién chivc quan 1y ¢é phan ndy thi
56 ¢6 phan nay dwoc giam trir vao sé lwong c6 phan wu dai ngueoi lao dong dieoc mua theo
quy dinh tai khodn 1 Diéu 48 Nghi dinh ndy va té chirc cong doan dwoc quyén chuyén
nhwong hodc mua lai s6 ¢6 phan dwoc mua tir quy khen thuéng, phiic loi khi ¢é yéu cau
ciia nguoi lao déng. Gid ban cé phan wu dai cho t6 chire cong doan tai doanh nghiép cé
phan héa la gid ban ¢é phan wu ddi cho nguoi lao déng theo quy dinh tai khodn 1 Diéu 48
Nghi dinh nay”.

T chtrc Cong doan Cong ty tai thoi diém 15/8/2015 dang ky mua 160.000 cb phan.

Déi véi co phin thue hi¢n diu gid cong khai

- Cb phan chao ban: 94.778.500 cb phan, twong ng ty 1& 34,82% Vén diéu 1é.

- Phuong thirc chao ban: Ban dau gia qua S& giao dich ching khoan Ha Noi

Doi voi co phén ban cho nha dau tw chién luwoc
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Cong ty khéng cé cé dong chién lupc

2.  Phuwong thirc thanh toan va thoi han thanh toan
- Dbi v6i b phan ban dau gia cong khai: phuong thirc va thoi han thanh toan tién mua
c¢d phan duoc quy dinh cu thé trong Quy ché ban ddu gia cd phan lan dau ra bén
ngoai do S¢ giao dich chirng khoan Ha Noi ban hanh;
- Ddi v6i cd phan ban cho can bd cong nhan vién, to chirc cong doan: do Ban Chi dao

c¢d phan hoa quy dinh;
VII.KE HOACH SU DUNG TIEN THU PUQC TU CO PHAN HOA

1.  Dwkién so tién thu duge tir c6 phin hoa

TT Khoin muc So tién (déng)
1 | Von diéu 1¢ Cong ty ¢ phan (a) 2.722.000.000.000
) V6n Nha nuwére thye té tai doanh nghiép sau (b) 2792 170.608.965
khi danh gia lai Comm T
3 | Tién thu tir co phan hoa (c) 967.928.400.000
3.1 | Thu tir ban c6 phan cho CBCNV
+ Mua theo tiéu chudn tham nién lam viéc
. . 17.027.400.000
trong khu viec Nha nuoc
+ Mua theo dang ky cam két lam viéc ldu dai
. a 242 2.156.000.000
tai Cong ty co phan
3.2 | Thu tir ban c¢6 phan cho cong doan 960.000.000
3.3 | Thu tir ban c¢6 phan cho nha dau tu chién lugc -
3.4 | Thu tir ban ddu gia ra bén ngoai 947.785.000.000
Gia tri ménh gia ¢6 phan da ban cho CBCNV,
4 | cong doan, nha diu tu chién lwgc, ban diu gia (d) 979.920.000.000
ra bén ngoai
Chénh Iéch gia tri phan von Nha nwéc va e)=(b) -
S A aA in & A P IR ©) =) - 170.608.965
Von diéu 1¢ Cong ty c¢o phan @
6 | Chi phi c6 phin hoa don vi thye hi¢n (f) 500.000.000
;| Chiphi gidi quyét chinh sach ddi véi lao dong ©
déi duw g
Ao £ o [ (1) =[(c)—(d)
8 Phan thing duw von dé lai DN twong ung ty 1€ (H) - (@] X
¢6 phdn phat hanh thém /Vén didu 18 g
[(e)/(a)]
Tong so tién ndp vao Quy hd tro sap xép doanh c)-(e)—(f
8 iAo 'pA Q Y Lz p.,\ P ©-©)-0 967.599.008.965
nghiép cua Tip doan Héa chat Viét Nam —(g)-(h)

Nguon: HANICHEMCO

2. Phwong an xir Iy so tién thu dwoc tir c6 phin héa
Cong ty s& thuc hién ndp tién vao Quy hd tro sip xép doanh nghiép cua Tap doan Hoa

chat Viét Nam theo quy dinh sau khi hoan tat viéc ban c¢6 phan ra bén ngoai.
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KE HOACH THAM GIA THI TRUONG CHUNG KHOAN
Néu Cong ty dap ung cac diéu kién 1a cong ty dai chung, trong thoi han 90 ngay ké tir
ngay duoc cip Gidy chimg nhan ding ky doanh nghiép, Cong ty cam két s& thuc hién va
hoan tit cac thu tuc ding ky cong ty dai chung, dang ky luu ky c6 phiéu tap trung tai
Trung tdm luu ky ching khoan. Cong ty ciing thuc hién ding ky giao dich/niém yét
chung khoan theo quy dinh ctia phap luat vé thi truong ching khoan.
CAC NHAN TO RUI RO ANH HUONG PEN HOAT PONG SAN XUAT KINH
DOANH CUA TO CHUC PHAT HANH
Riii ro vé nén kinh té
Tang truéng kinh té:
Thuyc trang va xu huéng phat trién ctia nén kinh té trong nudc luén anh hudng dén s ton
tai va phat trién ctia cac doanh nghiép. Khi nén kinh té & giai doan ting truong cao s&
tao nhiéu co hdi cho doanh nghi¢p phat trién. Nguoc lai, khi nén kinh té sa sit, suy thoai
s€ gdy anh hudng ti€u cuc cho cac doanh nghiép.

Tang truwong GDP giai doan 2004 - 2014

9.00%% - - son 8.40% g 2004 8.50%0
2.00% -
7.00% - 6.20%
6.00%% - 5.30%% 5420
5.00% -
4.00%% -
3.00% -
2.00% -
1.00% -
0.00% . T T T : r r : T T T

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Nguén: Tong Cuc Thong Ké (GSO)

GDP nam 2014 dat 5,98%, vuot ké hoach dit ra (5,8%) va la muc tang cao nhét trong
vong 4 nam gan day. Trong d6, nganh xdy dung trd thanh dong lyc chinh cia nén kinh
té khi tang té1 7,14% so véi muc 5,43% cua nam 2013 trong bdi canh dich vu tang cham

lai.

Nhitng kho khan va bat on kinh té trong nhitng nim gan day da anh huong truc tiép dén
hoat dong san xuat kinh doanh ctia Cong ty. Miac du nén kinh té dang dan thoat ra khoi
giai doan suy thoai, nhung dé tiép tuc ton tai va phat trién, doi hoi Cong ty phai ludn chit
dong, nhay bén, kip thoi c6 céac giai phap, bién phap vuot qua kho khan théach thue, tan
dung triét dé cac co hoi c6 duge dé phat trién vuon lén.

Lam phat:
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Chi sb lam phat anh huong dén hoat dong san xuét kinh doanh ctia Doanh nghiép théng
qua cac chi phi chi phi san xuat kinh doanh.

Tinh chung trong giai doan 2004-2014, lam phat cia Vi¢t Nam da tang trung binh trén
9,8%/nam, vuot xa con s ctia mot sb quéc gia khac trong khu vuc nhu Thai Lan (2,7%)
hay Trung Quéc (2,1%).

CPI qua cac nam (%o)
25 ~

19.890
20 + 18.130

15 45 000 12.630 11.750

9.500
10 - 8.400

6.600 6.520 6.810 ¢ 540

5 4.000 3.000

200 1.340

-600

1990 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Nguon: Tong cuc thong ké

Nam 2014, dién bién CPI hoan toan ndm ngoai du bao cua cac chuyén gia khi chi ting
1,84% so v6i cudi nam 2013 - muc thap nhat trong vong 13 nim gan day. Nguyén nhan
12 do nhém hang chiém ty trong 16n nhét trong rd tinh toan 1a luong thyc, thuc pham chi
tang thip 2,61% trong khi nhom hang nha &, vat lidu xay dung giam 1,95% va nhom
giao thong giam tdi 5,57% nho gia xang dau giam t6i 12 1an (-26%), mot sb nhom cac

nim trude ting manh nhu gido duc, y té cling c6 mirc ting thip hon nhiéu

Ty 1¢ lam phat dugc duy tri & mirc thap sé& tac dong tich cuc dén hoat dong san xuat kinh
doanh ciia Doanh nghiép, gitip Doanh nghiép kiém soat dwoc gia ca chi phi cac yéu td
dau vao, dam bao hoat dong kinh doanh on dinh. Tuy nhién, lam phat thép cling cho
thdy strc cau tiéu dung ngay cang yéu di, 1am gia ting nguy co giam phat va tic dong
tiéu cyc dén muc tiéu tang truong kinh té.

2. Riiro vé luat phap

Tinh 6n dinh va thong nhit ciia hé théng luat phap sé tac dong dén hoat dong san xuat
kinh doanh cua Cong ty cling nhu ctuia cac doanh nghi€p khéac. Do 1a rti ro phép 1y ¢ khia
canh hé thong, anh huong dén hau hét cac doanh nghiép chiu sy diéu chinh cua phap luat.
Su thay d6i nay c6 thé mang dén nhimng thuan loi nhung ciing c6 thé tao ra nhiing bat lgi
cho hoat dong cua Cong ty.

Xét ¢ khia canh doanh nghiép, voi Cong ty 1a doanh nghiép Nha nudc chuyén sang loai
hinh Cong ty ¢6 phan, Cong ty s& gip mot sb trd ngai nhat dinh tir viéc chuyén do6i nay.

Tuy nhién, do da c6 qua trinh hoat dong theo md hinh Cong ty trach nhi¢m hitu han méot
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thanh vién, ciing cung chiu su diéu chinh ctua Luat Doanh nghiép nhu Cong ty cd phan,
nén Cong ty s& ¢ thuan loi hon trong thich tng voi su chuyén doi loai hinh cong ty nay.
Kha ning quan tri va kiém soat hoat dong doanh nghiép 13 mét trong nhitng yéu t6 quan
trong gop phan han ché rai ro phap 1y. Cling véi qua trinh phat trién, Cong ty s& tiép tuc c6
co ché theo ddi, cap nhat va diéu chinh dé co su thich nghi t6t nhat v6i su thay doi cua
moi truong phap ly.

3.  Ruiro dac thu
Riii ro 6 nhiém méi trwong
Dic thi ctia nganh san xudt phan bon, hoa chit 1a ¢6 kha ning gay 6 nhidm méi truong
cao va néu xay ra thi hau qua rat nghiém trong. La doanh nghiép hoat dong trong linh vuc
phan bon, héa chat nén cac van dé lién quan dén xir 1y chat thai, giam thiéu cac tac dong
ctia hoat dong san xuat dén moi truong ludn dugc Cong ty chii trong, dam bao phi hop vai
céc tiéu chuan cua Nha nudc. Tat ca cac ndi dung trong bao cdo danh gia tic dong moi
truong da dugc phé duyét déu duge Cong ty trién khai thuc hién nghiém tac, tr viéc thuc
hién giam sat, quan tric thudng xuyén, quan 1y chat thai, ndp phi bao vé méi trudng dén
ché d6 bao cdo thong tin déu duge Cong ty thuc hién day du. Cong ty ciing lién tyc cai
tién ky thuat, ché d6 van hanh thiét b, day chuyén nham tdng nang suit va han ché, giam
b6t cac thanh phan doc hai trong chét thai.

Ruii ro gia nguyén vt lieu, nang luwong dau vao

Chi phi nguyén vat liéu, niang luong chiém ty trong 16n trong gia thanh san xuat nén bién
dong ctia gia nguyén vat lidu, nang luong du vao s& anh hudng truc tiép dén gia von hang
ban va anh hudong dén kha ning tao lgi nhuén cua Cong ty. Thoi gian gan day, gida mot s6
loai nguyén, nhién vat liéu nhu: than, xang dau, dién... déu ting, di day chi phi san xut
san pham 1én cao. Mot sd nguyén lidu dé san xuat cia Cong ty dugc cung cip tir cac
ngudn nhap khau, nén s& bi anh hudng boi bién dong gia trén thi truong thé géi va ty gia
ngoai t&. Tuy nhién, cdc nha cung cip nguyén liéu dau vao ciia Cong ty déu 1a cac doi tac
truyén théng, co ning lyc, ¢ uy tin trén thi truong nén Cong ty van on dinh dugc ngudn

nguyén liéu cho san xuat va gidm thiéu dugc nhiing rui ro dau vao.
Thi trwong dau ra

Thi trudong dau ra caa Cong ty chil yéu 1a khu vuc cac tinh mién Bic, Bic Trung Bo va
mot phan tai cac tinh Ty Nguyén va Nam B0, ngoai ra Cong ty con xuat khau sang céac
nuée nhu Nhat Ban, Han Qudc, Thai Lan.... Mic du nhu cau cua thi truong trong nudc
con rat tiém ning, nhung sy canh tranh ciing rat 16n dén tir san pham phan bon cla cac
Cong ty san xut truyén thong trong nudc va san pham nhap khau tir nude ngoai, dic biét
1a tir Trung Qudc. Clng v&i qua trinh hoi nhap kinh té thé gidi, thi trudng Viét Nam ngay
cang dugc md ctra rong rai, sy canh tranh s€ cang tré nén khéc liét hon. Ngoai ra, mot )

Cong ty trong nganh san xudt phan bon, hoa chat ciing duoc dau tu xay dung voi quy md
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16n, hoat dong kinh doanh tir nhiéu ndm cé thuwong hiéu trén thi trudng trong nudce vé phan
bon nhu: Cong ty Pam Phu My, Pam Ca Mau, Pam Ninh Binh....

Hién nay, hién tuong hang gia, “dai dich” hang vi pham quyén s& hitu tri tu¢ trong linh
vyc phan bon dang tro thanh mot thuc té dang lo ngai ddi véi cac doanh nghiép san xuat
phan bon c6 hoat dong san xuét kinh doanh va canh tranh 1anh manh trén thi truong. Hién
tai Cong ty dang tim cach giam thiéu rui ro nay thong qua viéc dam bao chét luong san
pham, xay dung tot thwong hiéu phan bon, da dang hoéa hé théng khach hang, xay dung
quan hé ban hang bén viing va khong ngimg vuon ra céc thi truong méi.

Rui ro tai chinh

Cong ty thudng xuyén phai huy dong von tir cac t6 chirc tin dung dé dam bao cho nhu ciu
vbn luu dong va nhu cau dau tu mé rong hoat dong san xudt kinh doanh. Trong khi d6, do
anh huong cua chinh sach tién t¢ qudc gia, tinh hinh 14i sut trong cac nim gan dy ciing
c¢6 nhiéu bién dong bat thuong. Trong trudng hop 14i suat ting cao s& 1am ting chi phi hoat
dong, giam hiéu qua san xuat kinh doanh cua cong ty. Cong ty dang ting budc giam thiéu
rii ro ndy théng qua cac bién phap nhim giam nhu cau vén luu dong, ting vong quay tién

té, tbi uu ty 1€ tdn kho, can ddi hoat dong san xuét va tiéu thuy...

Ruii ro cua dgt chao ban

Bén canh cac rii ro hé thdng va rai ro ca biét nhu trén, Cong ty ciing nhu cac don vi kinh
té khac, s& chiu anh huong va bi ton that trong truong hop xay ra cc rii ro bat kha khang
nhu: thién tai (bado, lut, dong dét,...) 1a nhiing rui ro bat kha khang, néu xay ra s€ gay thiét
hai cho tai san, con ngudi va tinh hinh hoat dong chung ctua Cong ty. Dé han ché tbi da
nhimng thiét hai c6 thé xay ra, Cong ty dy kién s& tham gia mua bao hiém cho tai san va
cac san pham hang hoa.
Cac rui ro khac
Theo quy dinh tai khoan 4 Piéu 21 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cia
Chinh Phu vé viéc chuyén doanh nghiép 100% vén nha nudc thanh cong ty co phan,
khoan phat sinh chénh léch giam giita gia tri thuc t& phan von nha nudc tai thoi diém
doanh nghiép chuyén sang cong ty ¢ phan vai gia tri thuc té phan vén nha nudc tai thoi
diém xac dinh gia tri doanh nghiép (d6i v6i Cong ty la ngay 15/08/2015) thi xir Iy nhu
Sau:
Néu do nguyén nhin khdich quan:
Néu do nguyén nhan khach quan (do thién tai; dich hoa; do Nha nuéc thay d6i chinh
sach hodc do bién dong cua thi truong qudc té va cac nguyén nhan bat kha khang khac)
doanh nghiép béo cdo co quan c6 thim quyén quyét dinh phuwong 4n cd phan hoa xem
xét, quyét dinh viéc str dung tién thu tir ban c6 phan dé bu dip ton that sau khi trir di bdi
thudng ciia bao hiém (néu c6). Trudng hop tién thu tir ban ¢d phan khong du bu dép, co
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quan c6 thadm quyén quyét dinh phuong an c6 phan hoa xem xét thong qua Dai hoi dong
b dong dé diéu chinh quy mé, co cau vén diéu 1 ctia cong ty co phan.
5.2.  Néu do nguyén nhin chii quan:

- Néu 15 do viéc khong xir 1y dit diém céc ton tai vé tai chinh theo quy dinh hién hanh
cta Nha nude khi x4c dinh gia tri doanh nghi¢p thi phai xac dinh rd trach nhiém cua
cac co quan cé lién quan: doanh nghiép, t6 chuc tu van dinh giad va co quan quyét
dinh ¢6 phan hoa dé xu 1y bdi thuong vat chat;

- Néu 15 do diéu hanh san xuat, kinh doanh thi cac can by quan 1y doanh nghiép d6 co
trach nhiém boi thudng toan bé ton thit do chil quan gy ra theo quy dinh hién hanh;

- Trudng hop vi 1y do bat kha khang ma ngudi ¢é trach nhiém bdi thuong khong co
kha nang thyuc hién viéc bdi thuong theo quyét dinh ciia co quan c6 tham quyén thi
phan t6n that con lai duge xtr Iy nhu trudng hop do nguyén nhan khach quan theo
quy dinh tai muc 5.1 nGi trén.

Ngoai ra con co cac rui ro khac nhu thién tai, bénh dich, chién tranh, hoa hoan,... la
nhirng rui ro bat kha khang, néu xay ra s& gay thiét hai cho tai san, con nguoi va tinh hinh
hoat dong cua CONg ty.

Xl.  THAY LOI KET

Ban cong b thong tin nay 1a mot phan ciia hd so ban ddu gia cd phan 1an dau ra ngodi cong
chung ctia Cong ty TNHH Mot thanh vién Phan dam va Hoa chat Ha Béc, duoc cung cip
cho cac nha dau tu nham muc dich gitip cic nha dau tu co thé tu danh gia vé tai san, hoat
dong kinh doanh, tinh hinh tai chinh va trién vong ctia Téng cong ty trong twong lai. Cac
thdng tin nay khong ham ¥ bao dam gia tri cia c6 phan.

Ban cong bo thong tin dugc 1ap trén co sé cac thong tin va sb liéu do Cong ty TNHH Mot
thanh vién Phan dam va Hoda chit Ha Bic cung cép dam bdo tinh cong khai, minh bach,
cong bang va bao vé quyén, loi ich hop phap cua nha dau tu.

Céc nha dau tu nén tham khao Ban cong b thong tin nay trude khi quyét dinh tham gia dau

gi4 mua c6 phan.
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